
David Dech is the executive director of the South Florida Regional 
Transportation Authority / Tri-Rail. An executive with 30 years in the 
rail industry, Dech has management experience in both freight and 
commuter rail service, including commuter rail operations, field 
operations, system and division level leadership, leading 

public-private partnerships, and negotiating and managing contracts with host and tenant 
railroads. Dech was chosen to oversee the SFRTA at a pivotal time for the agency, as it prepared to 
expand Tri-Rail service into Downtown Miami; he brings experience in designing, constructing and 
opening rail yards. 

David Dech is a self-motivated, self-starter with a willingness to listen to the people who perform 
the work as the key to the success of any project. He operates with the guiding principle that all 
people in an organization are entitled to be treated with dignity and respect.

A frequent guest and strong supporter of the South Florida and Treasure Coast Regional Planning 
Councils, David recently was hired as the third president and general manager of the Northern 
Indiana Commuter Transportation District, effective March 16, 2026.  Please join the Council 
Board and staff in wishing David and his family every success in his new position with gratitude for 
the great work he, his staff, and SFRTA Board have advanced over his brief tenure of less than four 
years.  We will miss him and his leadership! 
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PARTIAL LIST OF ACCOMPLISHMENTS
August 2022 – February 2026

Service Expansion & Ridership Growth

• Successfully led the expansion of Tri-Rail 
into downtown Miami, culminating in the 
launch of service to MiamiCentral Station in 
January 2024 through a landmark 
partnership with Florida East Coast Railway 
and Brightline.

• Expanded service levels dramatically:

• Weekday trains increased from 50 to 76

• Weekend trains increased from 30 to 53

• Introduced Tri-Rail express service between 
West Palm Beach and MiamiCentral, reducing travel time by more than 30 minutes.

• Achieved full ridership recovery post-pandemic, with Tri-Rail reaching:

• 4.4 million riders in 2024

• More than 4.5 million rides in calendar year 2025, the highest in system history.

• Set new weekend and special-event ridership records with highest Saturday during Tri-Rail’s 
2024 Rail Fun Day and Lake Worth Beach Street Painting Festival, and highest Sunday during 
Ultra Music 2024, with special train service added to accommodate concertgoers.

Capital Investment & Federal Funding

• Secured $71.7 million to replace 30% of the passenger fleet, leveraging over $200 million in 
total investment with matching funds.

• Advanced major infrastructure planning, including:

• Northern Layover and Maintenance Facility design in Riviera Beach.

• Feasibility study of the Proposed Tri-Rail Extension to West Palm Beach Veterans Affairs 
Medical Center.

• Completed 12 crossing rehab projects, 15 signal upgrade projects and 11 Onsite Signal 
Safety Improvement (OSSI) upgrade projects.

• Ordered seven new Siemens Charger locomotives to modernize the fleet.



Safety, Security & Operations

• Oversaw completion of all federally required safety and operating plans.

• Earned the TSA Gold Standard Award in 2026, marking SFRTA’s second time receiving 
the honor.

• Completed extensive corridor and maintenance-of-way improvements, including rail 
replacement, signal upgrades, crossing rehabilitations, and vegetation management.

• Coordinated multi-agency emergency response efforts, earning recognition from the Palm 
Beach County Board of County Commissioners.

Regional Collaboration & Innovation

• Established three advisory committees to strengthen coordination with county partners on 
operations, budgeting, and capital projects.

• Launched SoFloGO, a first-of-its-kind regional mobility app integrating trip planning and fare 
payment across Tri-Rail, Palm Tran, Broward County Transit, and Miami-Dade Transit.

• Expanded partnerships with local governments, transit agencies, and community 
organizations, including workforce job fair and community benefit programs in Overtown.

Financial Stewardship & Governance

• Maintained strong financial oversight, earning continued recognition from the Government 
Finance Officers Association for budgeting and financial reporting excellence.

• Managed 74 active contracts valued at $1.4 billion, while advancing new procurements and 
maintaining project delivery.

• Delivered the agency’s first Strategic Plan, along with updated Transit Development, 5-Year 
Strategic, and 20-Year Capital Plans.

SFRTA (Tri-Rail) Miami 
Central Station Inauguration 
(January 13, 2024)














