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MEMORANDUM 
 AGENDA ITEM #III.G 

 
 

 

DATE: SEPTEMBER 22, 2025 

TO: COUNCIL MEMBERS 

FROM: STAFF 
 

SUBJECT: FY 2025-26 PROPOSED OPERATING BUDGET 
 
 

Please find herewith the proposed Operating Budget for Fiscal Year 2025-26 for your review and approval. 
The Council’s revenue budget for Fiscal Year 2025-26 amounts to $3,989.169, up from $3,461,598 in the 
previous year.  The reduction of $527,571 is mainly explained by the expanded state-funded projects, the 
FDEP Regional Resilience Award, and growth in Trust Funds.  
 
The Council’s expense budget for Fiscal Year 2025-26 amounts to $3,989,169 as compared to $3,461,598 
in the previous year.  Again, the increase of $527,571 is primarily associated with expenses directly related 
to these expanded program activities.  
 
Recommendation 
 
Approve the Fiscal Year 2025-26 Operating Budget. 

 
 
 

http://www.sfregionalcouncil.org/


Sou th FloridaRegionalPlanning Cou ncil

Bu dget for

FY 2 52 6

FY 2 02 4-2 5 FY 2 02 5-2 6
A M EN DED

BUDG ET

PROPOSED

BUDG ET

G EN ERA LFUN D $1,2 9 6 ,52 7 1,43 0,6 3 0.00$

M em bership D u es 1,2 2 6 ,52 7$ 1,3 6 0,6 3 0

Interest & OtherIncom e 7 0,000 7 0,000

LocalFu ndedProjects 42 5,9 18 3 9 5,2 58

M iam iDadeTPO 50,000 50,000

SFRTA -Land UseTransportation 100,000 100,000

FDOT District 6 ProfServices 8 8 ,158 8 8 ,158

Sou t heast FloridaCom m u nityDevelopm ent Fu nd,Inc. 6 7 ,9 10 9 2 ,000

Econom icForecasting Partnership 6 3 ,400 6 3 ,400

Sou t heast FloridaRegionalProsperityInstit u te 1,7 00 1,7 00

DaniaBeach Vu lnerability A ssessm ent 54,7 50 -

TOTA LG EN ERA L& LOCA LFUN DS 1,7 2 2 ,445 1,8 2 5,8 8 8

SPECIA LREVEN UEFUN DS

FederalFu ndedProjects 9 16 ,8 06 6 6 7 ,6 17

ED A /EDD CEDS 7 0,000 7 0,000

DHS/U A SIA nalysts 2 42 ,000 2 42 ,000

DHS/U A SICSA 2 7 2 ,6 17 2 7 2 ,6 17

FDEM /HM EP -Planning,Oct-Sept 50,53 0 2 0,7 50

FDEM /HM EP -Training,Oct-Sept 119 ,9 9 2 6 2 ,2 50

DOD/ResiliencyPlanning 50,000 -

DOE-Clean Cities 111,6 6 7 -

StateFu ndedProjects 2 3 0,46 3 3 8 7 ,6 50

FDEM /LEPC 9 0,000 9 0,000

FDEP RegionalResilience 13 9 ,56 6 2 9 6 ,7 50

FDEM /M onroeHas 8 9 7 9 00

Tru st Fu nds 59 1,8 8 4 1,108 ,014

ED A -Consolidated RLF 16 0,6 6 4 16 5,56 4

ED A -RLF CA RES A ct 2 2 9 ,7 01 2 3 2 ,53 6

BROW N FIELDS RLF 6 3 ,3 7 4 6 1,2 00

EPA BROW N FIELDS HOM ESTEA D 6 8 ,2 09 -

EPA BROW N FIELDS RLF II 6 9 ,9 3 6 48 ,7 14

EPA Brow nfieldsM IA 6 00,000

TOTA LSPECIA LREVEN UEFUN DS 1,7 3 9 ,153 2 ,16 3 ,2 8 1

TOTA LRevenu es 3 ,46 1,59 8$ 3 ,9 8 9 ,16 9$

2 02 62 02 5

REVEN UES



Sou th FloridaRegionalPlanning Cou ncil

Bu dget for

FY 2 52 6

FY 2 02 4-2 5 FY 2 02 5-2 6

EX PEN DITURES A M EN DED

BUDG ET

PROPOSED

BUDG ET

CapitalExpenditu res:

Equ ipm ent 15,000$ 15,000$

LeaseholdIm provem ent-Soft costs - 10,000

LeaseholdIm provem ent-Hard costs(net oflandlord credit) - -

Su btotal 15,000 2 5,000

CoreOperating Expenses(A llocated):

Salary 1,17 3 ,2 7 0 1,16 1,116

Leave 2 8 0,7 50 2 9 2 ,13 0

FringeBenefits 511,2 18 58 0,02 6

JanitorialServices 9 ,000 10,000

LegalServices 6 6 ,050 6 5,000

FinancialServices 6 2 ,500 50,000

ProfessionalConsu ltants 15,000 17 ,000

Travel 10,000 12 ,000

M iscellaneou sExpenses 1,000 1,000

Printing,A dvertising,N otices 48 ,59 7 45,000

Su pplies 2 1,52 0 3 0,000

ProfessionalDevelopm ent 16 ,000 16 ,000

Occu pancy 118 ,450 12 2 ,004

UtilitiesElectric/Sanitation 6 ,2 00 7 ,000

Repairs& M aintenance 6 ,2 00 7 ,000

Cou ncilReserveFu nd 154,100 2 2 ,19 4

Storage 7 ,500 7 ,500

OfficeA u tom ation 6 8 ,000 7 0,000

Com m u nication,Postage 10,414 10,414

Insu rance 54,9 00 55,000

Su btotal 2 ,6 40,6 6 9 2 ,58 0,3 8 3

Pass-throu gh Expenses

LegalServices 8 0,2 6 8 3 6 ,49 0

FinancialServices 3 ,03 8 2 ,7 51

ProfessionalConsu ltants 2 3 7 ,9 58 8 2 4,101

PBSO A nalyst Salary& Fringe 46 7 ,8 3 4 46 7 ,8 3 4

Travel 7 ,2 54 3 6 ,3 8 9

M iscellaneou sExpenses - -

Printing,A dvertising,N otices 2 ,46 0 8 8 8

Su pplies 6 2 4 47 9

ProfessionalDevelopm ent 6 52 6 00

OfficeA u tom ation 3 ,46 9 3 ,507

Com m u nication,Postage 1,07 2 1,147

Insu rance 1,3 00 9 ,6 00

Reim bu rsem ent from Borrower - -

Su btotal 8 05,9 2 9 1,3 8 3 ,7 8 6

TOTA LEX PEN DITURES 3 ,46 1,59 8 3 ,9 8 9 ,16 9

Bad Debt 2 5,000

Increasein Fu ndBalanceReserve -$ 0$

2 02 62 02 5


	Recommendation



