MEMORANDUM

AGENDA ITEM #lII.F

DATE: SEPTEMBER 22, 2025

TO: COUNCIL MEMBERS

FROM: STAFF

SUBJECT: EXECUTIVE DIRECTOR ANNUAL REVIEW

Section 1.9.3 of the agreement between the Council and the Executive Director states that the Governing
Body of the Council, or an Executive Committee with the delegated function, shall perform an annual
evaluation and review of the Executive Director. This year, the Annual Review will be held at an Executive
Committee meeting at 10:00 a.m. September 22, 2025, prior to the Council Meeting. The Evaluation Form
and Second Amended and Restated Employment Agreement approved last year are provided herewith
for your review and information only and subject to amendment with respect to any Cost of Living and/or
Salary Increase for FY 25-26 as the Council deems appropriate, given the current financial challenges facing
the counties.

This Employment Agreement terminates on the 30" of September, 2027 (FRS DROP Date), subject to

annual review and approval by the Executive Committee and Council at its September 22" Board Meeting.
All Council Members are welcome to attend the Executive Committee meeting.

Recommendation

e Assess the Executive Director’s Performance
e Recommend renewal of the Executive Director’s contract for 2025-2026
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South Florida Regional Planning Council
Executive Director Annual Performance Review

Executive Director: Isabel Cosio Carballo, MPA

Evaluation Period: October 1, 2024 — August 27, 2025

Evaluation Date: September 22, 2025

Ratings on Job Performance

5 = Exceeds Job Requirements

4 = Above Average Performance

3 = Satisfactory Performance

2 = Needs to Take Action to Improve

1 = Performance Does not Meet Job Requirements

Executive Director 5 4

Represents the Council in a positive, professional manner

Accurately represents the goals and policies of the Council
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Maintains a positive image and relationships with local, state,
and federal agencies

Promotes the Council and its services

Makes clear and concise recommendations to the Council

Deals honestly and fairly with all parties

Exercises sound judgment in business transactions

Is respected by peers and leaders in the region
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Is knowledgeable about regional issues

Provides good overall leadership for the Council

Additional Comments:

Signature

Date





