
 
South Florida Regional Planning Council 

1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020 
954-924-3653 Phone, 954-924-3654 FAX 

www.sfregionalcouncil.org 

 
 

DRAFT AGENDA 
 

EXECUTIVE COMMITTEE MEETING 
 

Monday, September 22, 2025, 10:00 a.m. 
 

Miami-Dade TPO Governing Board 
150 West Flagler Street, Suite 1924 

Miami, FL 33130 
 

VIRTUAL / PHYSICAL MEETING  
 

Join Zoom Meeting 
https://us06web.zoom.us/j/88431012110?pwd=p4JZ6p0MNZ2aK4mufjGmJwM4p9dB91.1 

 
Meeting ID: 884 3101 2110 

Passcode: 975723 
 

Find your local number: https://us06web.zoom.us/u/kbBvAWAotC 
 
I. Pledge of Allegiance and Roll Call 

  

II. Action Items 
A. General Counsel Annual Review 
B. Executive Director Annual Review 

 

Public Hearing 
 

Public Comment 
 

VII. Adjournment 
 

Pursuant to Chapter 286.0105, Florida Statutes, if a person decides to appeal any decision made by the Council with respect 
to any matter considered at such meeting or hearing, he may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is based. 
 
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate 
in this hearing is asked to advise the Agency at least 5 days before the hearing by contacting the South Florida Regional 
Planning Council at one of the following: (1) One Oakwood Boulevard, Suite 250, Hollywood, Florida 33020; (2) Phone 954-
924-3653; (3) Fax 954-924-3654; or (4) sfadmin@sfrpc.com.  If you are hearing or speech impaired, please contact the Agency 
using the Florida Relay Service, 1 (800) 955-8771 (TTY/VCO), 1 (800) 955-8770 (Voice), 1 (800) 955-8773 (Spanish). 

http://www.sfregionalcouncil.org/
https://us06web.zoom.us/j/88431012110?pwd=p4JZ6p0MNZ2aK4mufjGmJwM4p9dB91.1
https://us06web.zoom.us/u/kbBvAWAotC
mailto:sfadmin@sfrpc.com


9/12/2025 10:39 AM 

 

Agenda packets for upcoming Council meetings will be available at the Council’s website, 
https://sfregionalcouncil.org/meeting-materials/ ten days prior to the meeting. 

 
If you would like to be added to the e-mail list to receive the link to the agenda, please e-mail the Council 
at sfadmin@sfrpc.com. 

https://sfregionalcouncil.org/meeting-materials/
mailto:sfadmin@sfrpc.com


  
 

MEMORANDUM 
          AGENDA ITEM #II.A 

 
South Florida Regional Planning Council 

1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020  
 954-924-3653 Phone, 954-924-3654 FAX 

www.sfregionalcouncil.org  

_____________________________________________________________________________________ 
 
DATE: SEPTEMBER 22, 2025 
 
TO: EXECUTIVE COMMITTEE MEMBERS 
 
FROM: STAFF 
 
SUBJECT: GENERAL COUNSEL ANNUAL REVIEW / CONTRACT 
_____________________________________________________________________________________________ 
 
The SFRPC employs General Counsel in accordance with the terms and agreement of the annual 
Independent Contractor Professional Services Employment Contract between the Council and General 
Counsel. The Executive Committee, with the delegated function, performs an annual evaluation and 
review of Legal Counsel. 

 

The annual review of Legal Counsel is undertaken prior to renewal of the annual contract and held prior 
to the September Council Meeting.  This year, the review will be held during the Executive Committee 
meeting scheduled for 10:00 a.m. on September 22, 2025.  The Evaluation Form and Legal Counsel’s 
Independent Contractor Professional Services Employment Contract are provided herewith for your 
review and information. The Professional Services Employment Contract with General Counsel 
terminates on September 30, 2026. 

 

All Council Members are welcome to attend the Executive Committee meeting. 

 
Recommendation 

• Assess the General Counsel's Performance 
• Approve Legal Counsel’s Professional Services Employment Contract 

 
 

http://www.sfregionalcouncil.org/




























  
 

MEMORANDUM 
          AGENDA ITEM #II.B 

 
South Florida Regional Planning Council 

1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020  
 954-924-3653 Phone, 954-924-3654 FAX 

www.sfregionalcouncil.org  

_____________________________________________________________________________________ 
 
DATE: SEPTEMBER 22, 2025 
 
TO: EXECUTIVE COMMITTEE MEMBERS 
 
FROM: STAFF 
 
SUBJECT: EXECUTIVE DIRECTOR ANNUAL REVIEW 
_____________________________________________________________________________________ 
 
Section 1.9.3 of the agreement between the Council and the Executive Director states that the Governing 
Body of the Council, or an Executive Committee with the delegated function, shall perform an annual 
evaluation and review of the Executive Director.  This year, the Annual Review will be held at an Executive 
Committee meeting at 10:00 a.m. September 22, 2025, prior to the Council Meeting. The Evaluation Form 
and Second Amended and Restated Employment Agreement approved last year are provided herewith 
for your review and information only and subject to amendment with respect to any Cost of Living and/or 
Salary Increase for FY 25-26 as the Council deems appropriate, given the current financial challenges facing 
the counties.   
 
This Employment Agreement terminates on the 30th of September, 2027 (FRS DROP Date), subject to 
annual review and approval by the Executive Committee and Council at its September 22nd Board Meeting.  
All Council Members are welcome to attend the Executive Committee meeting. 
 
Recommendation 
 

• Assess the Executive Director’s Performance 
• Recommend renewal of the Executive Director’s contract for 2025-2026 

 

http://www.sfregionalcouncil.org/




























South Florida Regional Planning Council 
Executive Director Annual Performance Review 

Executive Director: Isabel Cosio Carballo, MPA 

Evaluation Period: October 1, 2024 – August 27, 2025

Evaluation Date:   September 22, 2025

Ratings on Job Performance 

5 = Exceeds Job Requirements 
4 = Above Average Performance 
3 = Satisfactory Performance 
2 = Needs to Take Action to Improve 
1 = Performance Does not Meet Job Requirements 

Executive Director 5 4 3 2 1 

1. Represents the Council in a positive, professional manner 

2. Accurately represents the goals and policies of the Council 

3. Maintains a positive image and relationships with local, state, 
and federal agencies 

4. Promotes the Council and its services 

5. Makes clear and concise recommendations to the Council 

6. Deals honestly and fairly with all parties 

7. Exercises sound judgment in business transactions 

8. Is respected by peers and leaders in the region 

9. Is knowledgeable about regional issues 

10. Provides good overall leadership for the Council 

Additional Comments:  ______________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

___________________________________ ___________________________________ 
Signature Date 




