DRAFT AGENDA

EXECUTIVE COMMITTEE MEETING
Monday, September 22, 2025, 10:00 a.m.

Miami-Dade TPO Governing Board
150 West Flagler Street, Suite 1924
Miami, FL 33130

VIRTUAL / PHYSICAL MEETING

Join Zoom Meeting
https://usO6web.zoom.us/j/88431012110?pwd=p4JZ6p0MNZ2aK4mufiGmJwM4p9dB91.1

Meeting ID: 884 3101 2110
Passcode: 975723

Find your local number: https://us06web.zoom.us/u/kbBvAWAotC

(N Pledge of Allegiance and Roll Call

1. Action Items
A. General Counsel Annual Review
B. Executive Director Annual Review

Public Hearing
Public Comment

VII. Adjournment

Pursuant to Chapter 286.0105, Florida Statutes, if a person decides to appeal any decision made by the Council with respect
to any matter considered at such meeting or hearing, he may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is based.

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate
in this hearing is asked to advise the Agency at least 5 days before the hearing by contacting the South Florida Regional
Planning Council at one of the following: (1) One Oakwood Boulevard, Suite 250, Hollywood, Florida 33020; (2) Phone 954-
924-3653; (3) Fax 954-924-3654; or (4) sfadmin@sfrpc.com. If you are hearing or speech impaired, please contact the Agency
using the Florida Relay Service, 1 (800) 955-8771 (TTY/VCO), 1 (800) 955-8770 (Voice), 1 (800) 955-8773 (Spanish).

South Florida Regional Planning Council
1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020
954-924-3653 Phone, 954-924-3654 FAX
www.sfregionalcouncil.org



http://www.sfregionalcouncil.org/
https://us06web.zoom.us/j/88431012110?pwd=p4JZ6p0MNZ2aK4mufjGmJwM4p9dB91.1
https://us06web.zoom.us/u/kbBvAWAotC
mailto:sfadmin@sfrpc.com

Agenda packets for upcoming Council meetings will be available at the Council’s website,
https://sfregionalcouncil.org/meeting-materials/ ten days prior to the meeting.

If you would like to be added to the e-mail list to receive the link to the agenda, please e-mail the Council
at sfadmin@sfrpc.com.

9/12/2025 10:39 AM
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mailto:sfadmin@sfrpc.com

MEMORANDUM

AGENDA ITEM #II.A

DATE: SEPTEMBER 22, 2025
TO: EXECUTIVE COMMITTEE MEMBERS
FROM: STAFF

SUBJECT: GENERAL COUNSEL ANNUAL REVIEW / CONTRACT

The SFRPC employs General Counsel in accordance with the terms and agreement of the annual
Independent Contractor Professional Services Employment Contract between the Council and General
Counsel. The Executive Committee, with the delegated function, performs an annual evaluation and
review of Legal Counsel.

The annual review of Legal Counsel is undertaken prior to renewal of the annual contract and held prior
to the September Council Meeting. This year, the review will be held during the Executive Committee
meeting scheduled for 10:00 a.m. on September 22, 2025. The Evaluation Form and Legal Counsel’s
Independent Contractor Professional Services Employment Contract are provided herewith for your
review and information. The Professional Services Employment Contract with General Counsel
terminates on September 30, 2026.

All Council Members are welcome to attend the Executive Committee meeting.

Recommendation
e Assess the General Counsel's Performance
e Approve Legal Counsel’s Professional Services Employment Contract
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I1.

SOUTH FLORIDA REGIONAL PLANNING COUNCIL (“Council”)

GENERAL COUNSEL PERFORMANCE REVIEW
RATING SHEET

Rate each item from 1 (low) to 5 (high) based on your opinion of the Council’s General
Counsel’s performance. Mark N/A if you do not have enough information to rate.

LEGAL CONSULTATION

A.

Has legal advice provided by the General Counsel proven to be accurate and technically
correct?

Does the General Counsel provide his best and honest recommendations given all
existing legal issues andramifications?

Does the General Counsel possess and provide an efficient and effective knowledge
of the state law, the rules, policies and procedures of the Council?

Does the General Counsel possess and provide an efficient and effective knowledge of
other government regulations and case law regarding the Council and issues facing the
Council?

Does advice provided by the General Counsel regularly take into account and
balance the overall goals and objectives of the Council?

Does the General Counsel regularly provide the scope of legal expertise necessary
to meet the Council’s needs on issues that arise, either from himself, within his
firm or other available resources?

Does the General Counsel proactively identify potential issues when he is aware
of them to avoid problems from occurring?

Are alternatives and innovative solutions provided rather than just raising
problems?

Is the General Counsel able to maintain the Council and staffs confidence while
informing them of the different legal risks that proposed actions might generate?

LEGAL REPRESENTATION

A. Does the General Counsel aggressively represent the interests of the Council as

directed by the Council Members?



II.

IV.

B. Is the General Counsel’s approach effective in achieving the best possible legal
outcomes for the Council’s interests given the issues that arise?

C. Does the General Counsel represent the Council in a professional and ethical
manner?

D. Is the General Counsel impartial and objective in his duties and responsibilities?

E.  Are the General Counsel’s estimates of legal impacts reasonably accurate on a
regular basis?

STAFF WORK

A. Does the General Counsel prepare contracts and other legal work accurately and
consistent with the direction and objectives communicated by the Council
Members, Executive Director and/or staff?

B. Does the General Counsel maintain good working relationships and serve as an
effective member of the management team?

C. Does the General Counsel accurately identify and address all legal issues within
documents and items that he reviews?

D.  Are staff and the Council Members advised of key changes in governmental and
administrative law as it pertains to the Council’s activities?

E. Does the General Counsel display a positive attitude in carrying out his
responsibilities and responding to requests?

F.  Has the General Counsel been successful in accomplishing objectives previously

established?

COST/FISCAL ACCOUNTABILITY ANDCONTROL

A.

B.

Are regular legal activities achieved within budgetary goals and limits?

Has the General Counsel been effective in minimizing legal costs by limiting
tasks to those regarding legal issues and utilizing Council’s in-house staff when
possible to perform administrative and other functions?

Are standard forms developed and used where possible to minimize preparation
of legal documentation?

Are legal tasks performed with appropriate authorization according to established
procedures and contract requirements?



VL

E. Do invoices accurately identify tasks and expenses in sufficient detail to provide
accountability and costcontrol?

F.  Does the General Counsel display the ability and knowledge to research issues in
a minimum amount of time?

G. Have legal costs been effectively managed and controlled given the issues,
assignments and requests made to the General Counsel?

RESPONSIVENESS/TIMELINESS OF ACTIONS

A.  Arerequested legal work and assignments completed in a timely manner within
established time frames?

B. Isthe General Counsel accessible when needed to respond to requests for legal
information and assistance?

C. Are legal review and requests for information completed in time to avoid delays
to Council projects, programs and other tasks?

D. Does the General Counsel follow-up effectively to requests that are made?

E.  Does the General Counsel accurately interpret and clarify Council Members and
Executive Director direction?

COMMUNICATIONS

A. Does the General Counsel communicate effectively with the Council Members,
staff and the community?

B.  Arc answers provided in a timely and in an understandable manner?
C. Aretimelines for follow-up to requests clearly communicated?

D.  Does the General Counsel maintain confidentiality with regard to all matters
discussed with the Council Members and/or Executive Director and staftf?

E. Does the General Counsel effectively report to the Council Members and/or
Executive Director communications by project attorneys of a substantive nature
regarding significant or sensitive matters?



General Comments and Rating Regarding General Counsel's Performance:

Future Goals, Objectives and Areas for Improvement:




MEMORANDUM

AGENDA ITEM #11.B

DATE: SEPTEMBER 22, 2025

TO: EXECUTIVE COMMITTEE MEMBERS

FROM: STAFF

SUBJECT: EXECUTIVE DIRECTOR ANNUAL REVIEW

Section 1.9.3 of the agreement between the Council and the Executive Director states that the Governing
Body of the Council, or an Executive Committee with the delegated function, shall perform an annual
evaluation and review of the Executive Director. This year, the Annual Review will be held at an Executive
Committee meeting at 10:00 a.m. September 22, 2025, prior to the Council Meeting. The Evaluation Form
and Second Amended and Restated Employment Agreement approved last year are provided herewith
for your review and information only and subject to amendment with respect to any Cost of Living and/or
Salary Increase for FY 25-26 as the Council deems appropriate, given the current financial challenges facing
the counties.

This Employment Agreement terminates on the 30" of September, 2027 (FRS DROP Date), subject to

annual review and approval by the Executive Committee and Council at its September 22" Board Meeting.
All Council Members are welcome to attend the Executive Committee meeting.

Recommendation

e Assess the Executive Director’s Performance
e Recommend renewal of the Executive Director’s contract for 2025-2026
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South Florida Regional Planning Council
Executive Director Annual Performance Review

Executive Director: Isabel Cosio Carballo, MPA

Evaluation Period: October 1, 2024 — August 27, 2025

Evaluation Date: September 22, 2025

Ratings on Job Performance

5 = Exceeds Job Requirements

4 = Above Average Performance

3 = Satisfactory Performance

2 = Needs to Take Action to Improve

1 = Performance Does not Meet Job Requirements

Executive Director 5 4

Represents the Council in a positive, professional manner

Accurately represents the goals and policies of the Council

w

Maintains a positive image and relationships with local, state,
and federal agencies

Promotes the Council and its services

Makes clear and concise recommendations to the Council

Deals honestly and fairly with all parties

Exercises sound judgment in business transactions

Is respected by peers and leaders in the region

O| © N o un A

Is knowledgeable about regional issues

Provides good overall leadership for the Council

Additional Comments:

Signature

Date





