Southeast Florida
Regional Prosperity Institute

SOUTHEAST FLORIDA REGIONAL PROSPERITY INSTITUTE

Monday, January 27, 2025 — 10:00 a.m.

The South Florida Regional Planning Council Meeting
will commence following the adjournment

MURRAY E. NELSON GOVERNMENT CENTER
102050 Overseas Highway
Key Largo, FL 33037

VIRTUAL / PHYSICAL MEETING

Join Zoom Meeting
https://us06web.zoom.us/j/89673887616?pwd=8WIZkP8hEzb233i6sxNabfq7JdYshs.1

Meeting ID: 896 7388 7616
Passcode: 245858

Find your local number: https://us06web.zoom.us/u/kcwlogny0z

. Pledge of Allegiance and Roll Call
Il. Approval of SEFRPI Agenda
lil. Action Items

A. Minutes of Previous Meeting (January 2024)
B. Financial Report

Public Hearing
Iv. Program Reports and Activities
Public Comment

V. Adjourn

Southeast Florida Regional Prosperity Institute
South Florida Regional Planning Council
1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020
954-924-3653 Phone, 954-924-3654 FAX
www.sfregionalcouncil.org; sfadmin@sfrpc.com



http://www.sfregionalcouncil.org/
mailto:sfadmin@sfrpc.com
https://us06web.zoom.us/j/89673887616?pwd=8WIZkP8hEzb233i6sxNabfq7JdYshs.1
https://us06web.zoom.us/u/kcwloqny0z












































































































































































Water & Environmental
Sustainability

Adopted

CONVERSION OF PRIVATE WELLS AND SEPTIC TANKS

SUPPORT recurring funding for conversion programs designed to move private wells
to potable drinking water and private septic tanks to public wastewater collection
systems. SUPPORT greater flexibility for programs that address the costs incurred by
residents connecting to sewer and the proper abandonment of septic systems.

TRAIL IMPROVEMENTS
SUPPORT state construction, improvement, and designation of additional trails for
Floridians to increase accessibility between urban and rural areas.

ALUM TREATMENTS ON SOVEREIGNTY SUBMERGED LANDS

SUPPORT action by the Legislature and Florida Department of Environmental
Protection to allow sediment inactivation, such as Alum treatments, as a safe and
effective method of reducing phosphorus loading in Florida water bodies, including
Sovereignty Submerged Lands.

ONE WATER INITIATIVE
SUPPORT holistic water management policies that seek to enhance integration
between different water systems, while maintaining local flexibility.

Adoption & Amendments to WES Guiding Principles

Chair
HOLLY RASCHEIN
Monroe

Vice Chair
BETSY CONDON
Clay
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FAC Staff

GINGER DELEGAL
Executive Director

JARED GRIGAS
Associate Director of

Public Policy

DAVIN SUGGS
Deputy Executive

Director

COURTNEY MOONEY
Associate Director of

Public Policy

JEFF SCALA
Deputy Director of

Public Policy

AMIR WARREN
Associate Director of

Public Policy

EDDY LABRADOR
Senior Legislative

Counsel

JASON MANN
Public Policy

Coordinator
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ARA 1.

ARA 2.

ARA 3.

ARA 4.

ARA 5.

ARA 6.

ARA 7.

The Florida Association of Counties recognizes the unique fiscal challenges of
Florida’s rural counties and state-designated fiscally constrained counties. The
Association is dedicated to preserving established programs that provide critical
resources for essential programs and infrastructure needs of these counties.

The Florida Association of Counties supports enhancing programs to increase funding
for rural infrastructure, job growth, and workforce development policies and efforts to
reduce the digital divide and expand internet access to underserved areas through
industry partnerships, new technologies, and collaboration with local stakeholders.

The Florida Association of Counties supports enhancing the ability for Rural Areas of
Opportunity (RAOs) to advance local rural economic development initiatives through
allocation of additional resources.

The Florida Association of Counties supports the development and maintenance of
dedicated funding the Rural and Family Lands Protection Act to allow for the purchase
of rural easements to prevent the subdivision and conversion of such land into other
uses.

The Florida Association of Counties supports increased state funding and policies that
reduce food insecurity among Floridians, in order to: 1) increase the health and
productivity of those currently without consistent access to healthy food, 2)
consequently reduce the demand for public health and human services, 3) improve
the financial security of those in need, and 4) accelerate the recovery and increase the
resiliency of Florida's economy in the aftermath of the COVID-19 pandemic.

The Florida Association of Counties supports increased critical state funding for the
Small County Road Assistance program (SCRAP)._
The Florida Association of Counties supports increased state funding for the Small
County Outreach Program (SCOP).



Economic Development

Economic prosperity depends on communities with dependable basic services, but also where the
quality of life encourages businesses and individuals to flourish. Maintaining and enhancing the
standards that Floridians expect and deserve will require more innovative cooperation between
the public and private sectors. Therefore, counties need flexible tools to develop economic
strategies that target local strengths, enhance and expand employment opportunities, and
maintain adequate infrastructure.

CUA 1. The Florida Association of Counties supports measures that empower local
governments and provides resources to work with community partners towards the
creation of quality jobs, more vibrant Florida communities, as well as an enhanced
level of national and global competitiveness.

CUA 2. The Florida Association of Counties supports legislation and appropriation that
enhances the efficiency and effectiveness of the state and local government
partnership in economic development through the greater use of targeted strategic
investments in infrastructure and programmatic enhancements designed to induce
sustainable economic activity resulting in a consistent positive return on investment
for both state and local governments.

CUA 3. The Florida Association of Counties supports state and local policies, programs, and
funding mechanisms that not only preserve, but enhance as well, the Florida tourism
and film industries.

Growth Management

The impact of growth and development in Florida during the last 30 years has brought significant
benefits and costs to county government. Given Florida’s expected future growth and because
Florida’s communities are remarkably diverse, Florida’s counties must have flexibility in planning
decisions to address unique local concerns and conditions. County officials must have the ability
to make reasonable decisions for the advancement of the local community on zoning,
comprehensive planning, transportation, and infrastructure issues without being subjected to
prohibitive claims for damages for infringement on private property rights.

CUA 4. The Florida Association of Counties supports comprehensive policies that reduce a
county’s risk to the impacts of coastal and inland flooding.

CUA 5.  The Florida Association of Counties recognizes and supports the critical role Regional
Planning Councils play in supporting communities by coordinating intergovernmental
solutions to growth problems on greater-than-local issues, providing technical
assistance to local governments.



CUA®G.

CUAT.

CUA 8.

CUA 9.

CUA 10.

The Florida Association of Counties supports policies that provide a mechanism to
ensure the extra-jurisdictional impacts from large-scale development projects are
adequately addressed within the impacted counties prior to development approval.

The Florida Association of Counties supports retaining the full amount of dedicated
documentary tax revenues to fund state and local affordable housing programs. The
Florida Association of Counties further supports increased flexibility to counties
participating in the State Housing Initiative Partnership program to maximize the
distribution of funds in a manner that more effectively implements each county’s local
housing assistance plan, adopted local housing incentive strategies, housing-related
priorities, and funding for housing projects; and also achieves greater housing
availability and affordability for essential service personnel, very low-income, low-
income and moderate-income residents, and residents with special housing needs
consistent with each county’s housing market.

The Florida Association of Counties supports the development and maintenance of
dedicated funding of the Florida Forever Grant Program and Florida Communities
Trust which provide recreational opportunities for parks, open space, greenways and
trails to help meet growth challenges and protect natural resources.

The Florida Association of Counties supports the distribution of land management
appropriations to local governments in proportion to the percentage of public
conservation lands managed within local jurisdictions.

The Florida Association of Counties supports broad county authority to regulate the
location and number of medical marijuana facilities within county boundaries.

Transportation

FAC believes that Florida’s transportation system is a vital component in building and sustaining
communities, moving people and goods, and developing competition at local and regional levels,
and on a national scale. Florida’s counties play a critical role in the state’s transportation system.
Florida’s counties should be recognized as major partners in the maintenance and development
of Florida’s transportation infrastructure and provided levels of funding and authority that
adequately reflect their role in the state’s transportation system.

CUA 11.

CUA 12.

CUA 13.

CUA 14.

CUA 15.

The Florida Association of Counties supports funding for all modes of the state and
local transportation infrastructure network.

The Florida Association of Counties supports policies and funding that encourage and
facilitate more efficient and effective use of regional transportation solutions.

The Florida Association of Counties supports increased critical state funding for the
Small County Road Assistance program (SCRAP).

The Florida Association of Counties supports increased state funding for the Small
County Outreach Program (SCOP).

The Florida Association of Counties supports policies providing for Strategic
Intermodal System funds to be used on roads and other transportation facilities not
designated on the SIS network if the improvement relieves congestion on the SIS.



CUA 16. The Florida Association of Counties opposes any effort to divert revenues from the
state transportation trust fund for non-transportation purposes.



Taxation and Funding of Local Government

County governments have the responsibility to provide not only core public services, but
also to provide the infrastructure and services that form the foundation of local and
state economies. Adequate revenue must be raised to fund these local needs, while
also providing for services and programs that are mandated by the state. If counties are
fo succeed in meeting their responsibilities, an adequate and fair local tax policy that is
commensurate with the many responsibilities of modern county government must be
developed. The mechanisms for financing county services should be able to adapt to
emerging technology, changing economic circumstances, and should be structured to
address the ever-increasing demands on county government service delivery.

FTA 1. The Florida Association of Counties is dedicated to protecting the integrity,
functionality and fairness of local ad valorem taxing authority, as well as that
of the other locally available revenue sources.

FTA 2. The Florida Association of Counties supports policies that consider impacts to
state revenues shared with counties for the provision of local services and is
opposed to permanent modifications to state shared revenue sources or
related funding formulas that would significantly impact the counties’ ability to
continue to fund local services.

FTA 3. The Florida Association of Counties supports tax reform measures that
simplify administration and provide an economic boost to Florida’s taxpayers
while at the same time considering and minimizing the collective and
cumulative negative impact on local revenues, including state shared and
local discretionary revenue sources that are critical to local governments.

FTA4. The Florida Association of Counties supports measures that enhance the
effectiveness of existing local revenue sources to meet current and future
public service demands.

FTA 5. The Florida Association of Counties supports the comprehensive Payment In
Lieu of Taxes programs that offset the impact of lands acquired by Federal,
State, or other tax-exempt entities. PILT programs should be funded in a
fashion,so as notto diminish the fiscal capacity of small counties. Additionally,
the Florida Association of Counties supports the adjustment of PILT payments
to accommodate the increased value and/or the valued use of the property by
the purchasing entity.

FTA 6. The Florida Association of Counties supports state funding to offset property
tax refunds required unders. 197.319, F.S.




Administration

The power to administer county government can be found in the State Constitution and
the Florida Statutes. However, the system of shared governance between the state and
counties, and its political subdivisions, is critical to the successful administration of local
services in the most efficient and effective manner. Decisions regarding statewide
administrative policy must accurately reflect the ability of the state and counties to
utilize resources in an optimal manner to provide and produce essential public services.

FTA 7. The Florida Association of Counties supports that policies related to
retirement, workers’ compensation and other administrative systems be
based on sound and accurate data analyzed with consideration for state and
local fiscal impact, fairness and accessibility for state and local employees, as
well as, predictability and stability relative to market forces for the long-term
effective management of state and local financial plans.

FTA 8. The Florida Association of Counties supports policies that enable local
governments to comply with public notice and legal advertisements
requirements through the application of various available mediums of
technology to achieve an ideal balance between fiscal efficiency and public
effectiveness.

FTA 9. The Florida Association of Counties supports policies which allow for
competitive and efficient procurement procedures to streamline the
development process for county projects.

Accountability and Transparency

The foundation of a strong democracy is a public that is educated and informed about
the decisions of its government. Accessible and accountable county governments are
more responsive to the needs of their citizens and result in more engaged and
satisfied constituents. Counties work to uphold the trust of their voters and taxpayers by
maintaining open and accessible meetings and records; providing timely, informative,
and accurate public information; and adhering to the highest standards of administrative
and fiscal transparency.

FTA 10. The Florida Association of Counties supports policies that promote ethical
standards for public officials that are fiscally reasonable, consistent
throughout all levels of government, and that do not inhibit the efficientand
effective administration of local services.

FTA 11. The Florida Association of Counties supports policies that promote access to
public records in a manner that is not frivolous; that upholds fiscal
responsibility; that does not prevent the efficient and effective administration
of local services; and allows for exemptions to protect the safety and security
of individuals providing or receiving critical public services.



FTA 12.

FTA 13.

The Florida Association of Counties supports policies that promote the
provision of accurate and accessible administrative and fiscal public
information in a manner thatis fiscally responsible, publicly comprehensible,
technologically efficient, and that does not constrain the effective
administration of local services.

The Florida Association of Counties is dedicated to preserving, when at all
possible, the link between the programs and services provided by counties
with the decisions related to the funding for these programs and services, in
an effort to maximize the manner and source of accountability of public
officials to the citizenry.

Intergovernmental Relations

Florida’s elected county commissioners are ultimately answerable to their voters for the
provision of programs and services and associated funding decisions. Since Florida’s
citizens conferred home rule power to counties with the ratification of the 1968
Constitution. County officials have been dedicated to the preservation of democratic
principles, specifically that the government closest to the people is the appropriate
authority to serve the needs and requirements of the community. County governments
reflect the communities that they serve and, particularly in a state as large and diverse
as Florida, the needs and values of these communities vary widely between counties.

FTA 14.

FTA 15.

FTA 16.

FTA 17.

The Florida Association of Counties is dedicated to maintaining the integrity of
county home rule power which allows counties to develop and implement
community-based solutions to local problems, without State limitations or
mandates.

The Florida Association of Counties opposes any state or federal unfunded
mandates and preemptions that ultimately limit the ability of local elected
officials to make fiscal and public policy decisions for the citizens to whom
they are accountable.

The Florida Association of Counties support the establishment of an agreed
upon course of action whereby state and county elected officials deliberatively
evaluate the appropriate funding and delivery of intergovernmental service
responsibilities between counties and the state.

The Florida Association of Counties recognizes that the statewide regulation
of certain sectors may not be inconsistent with the principles of self-
governance, to the extent that the state regulations do not hamper the
counties’ ability to regulate and control county facilities and to maintain
minimal safety, aesthetic, and environmental standards.

FTA 18. The Florida Association of Counties opposes the dilution of decision-making

ability of local county commissioners/councilmembers with regard to the
funding of the local duties of other constitutionally proscribed county officers.



FTA 19. The Florida Association of Counties supports the provision of adequate state
funding for constitutionally proscribed county officers that are required to
perform duties on behalf of the state.

FTA 20. The Florida Association of Counties opposes the use of local revenue
sources to fund the state's judicial responsibilities.



Community, Health and Human Services Policy

County officials recognize the importance of adequately providing for quality health and
human services to protect and assist citizens in need. As a critical link in the
federal/state/county human services partnership, counties must be included in
formulating and implementing policies that protect the health, safety, and welfare of all
the citizens of the state.

HSJ 1.

HSJ 2.

HSJ 3.

HSJ 4.

HSJ 5.

HSJ 6.

HSJ 7.

HSJ 8.

HSJ 9.

The Florida Association of Counties supports allowing for flexibility in the
delivery of health and human services within communities to achieve the
desired level of services based on local needs and priorities.

The Florida Association of Counties supports expanding health care access
and believe that efforts to refine and enhance state and local programs that
provide access to affordable health care are essential.

The Florida Association of Counties supports policies that increase access to
acute care behavioral health services for individuals and families.

The Florida Association of Counties supports policies that increase
supportive housing, jail diversion, and employment and education initiatives
for people with mental health, substance abuse issues, behavioral health
issues and/or disabilities.

The Florida Association of Counties supports diverting, medically
assisting, or treating the mentally ill outside of the criminal justice process
through alternative programs, such as Crisis Intervention Teams.

The Florida Association of Counties supports Medicaid reform initiatives to
ensure that persons with substance abuse and mental health treatment needs
are appropriately served.

The Florida Association of Counties supports the implementation of
discharge protocols and/or procedures for hospitals, correctional facilities,
and mental health facilities when releasing homeless persons.

The Florida Association of Counties supports the development of policies that
would allow local governments to work with the state and federal government
to serve target populations: the chronically homeless, veterans, and families
and children, with emphasis on children aging out of the foster care system.

The Florida Association of Counties supports policies that promote continued
coordination with the state's Council on Homelessness, specifically as it
recommends policies and practices in support of the Federal Strategic Plan to
End Homelessness.



HSJ 10.

HSJ 11.

The Florida Association of Counties supports policies that lessen
fragmentation, inefficient operation, and costly duplication of transportation
disadvantaged services.

The Florida Association of Counties supports the implementation of guidance
and regulations of Opportunity Zones tax benefits that prevent abuse,
encourage developments that provide public benefits in low-income areas
within the identifiable zone, and protect local governments and stakeholders.

HSJ 12. The Florida Association of Counties supports policies and programs targeted

at supporting and enhancing volunteer firefighting services in rural and
unincorporated communities, including providing state incentives for
completion of certification requirements in fiscally constrained counties.

Community, Health and Human Services Funding

While most health and human service programs and the laws that govern these
programs are established by federal and state governments, many of these services are
being provided through community-based services at the local level. Given the varying
capacity and funding capabilities of counties, adequate federal and state funding to
ensure uniformity in the human services continuum.

HSJ 12.

HSJ 13.

HSJ 14.

HSJ 15.

HSJ 16.

HSJ 17.

HSJ 18.

The Florida Association of Counties supports, when feasible, directing existing
funding from institutional care to community-based care programs.

The Florida Association of Counties supports increased funding for core
and crisis mental health services, including beds, statewide.

The Florida Association of Counties supports life-saving interventions,
including medication-assisted treatment, residential treatment, twelve-step
recovery and detoxification programs, and diversions from the criminal justice
system.

The Florida Association of Counties supports increased funding of the
Criminal Justice Mental Health and Substance Abuse Reinvestment Grant
Program with recurring dollars in a trust fund.

The Florida Association of Counties supports sustainable matching state
funds to counties that have received both planning and implementation
Reinvestment Grant funds.

The Florida Association of Counties supports a system for distributing Low
Income Pool dollars that ensures IGT-donor counties are able to direct the
federal matching dollars generated by their local IGT contributions to best
meet the health care needs of their constituents, rather than having those
dollars redistributed throughout the state.

The Florida Association of Counties supports adequate funding for the
Community Care for the Elderly Program, which provides cost efficient
diversion from nursing home placement for impaired elders.



HSJ 19.

HSJ 20.

HSJ 21.

HSJ 22.

HSJ 23.

HSJ 24.

HSJ 25.

HSJ 26.

HSJ 27.

HSJ 28.

HSJ 29.

HSJ 30.

The Florida Association of Counties supports funding Graduate Medical
Education programs to meet the healthcare needs of the state and its
local communities, with an emphasis on programs that provide for specialties
in need, as well as the development of physicians to practice in medically
underserved areas.

The Florida Association of Counties supports funding for the Florida Healthy
Start and Healthy Families program.

The Florida Association of Counties opposes policies that further shift state
Medicaid costs to counties.

The Florida Association of Counties supports the continued evaluation of the
county- state Medicaid cost-share arrangement, taking into consideration the
impacts of state policies designed to contain growth in Medicaid costs,
including statewide Medicaid managed care and diagnosis related group
reimbursement for hospitals.

The Florida Association of Counties supports increasing state general revenue
funding for county health departments (CHDs) and opposes any state
reductions to the CHD Trust Funds.

The Florida Association of Counties supports maintaining a coordinated
system of CHDs that is centrally housed within the Department of Health
(DOH).

The Florida Association of Counties supports preserving the ability of CHDs to
provide primary care and direct patient care services, particularly in
communities without adequate substitutes or alternative providers for these
services.

The Florida Association of Counties supports a dedicated state funding
source for homeless programs.

The Florida Association of Counties supports the continuation of the Medically
Needy program.

The Florida Association of Counties supports policies that allocate state funds
to hire Veterans Services Officers in counties in order to increase services
and federal benefits for Florida veterans.

The Florida Association of Counties supports policies that protect the
Transportation Disadvantaged (TD) trust fund, as well as dedicated state
funding for the TD program, including funding to address unmet TD needs in
rural areas.

The Florida Association of Counties supports continuing enhanced state
funding for cultural historic initiatives.



Public Safety and Emergency Services

Providing for public safety is one of the core functions of county governments. Counties
provide for safety through support of first-responder services from sheriffs’ offices,
ambulance services, fire and rescue, and emergency management centers that protect
the public during natural or man-made disasters, terrorism, emergencies, and public
health threats.

HSJ 31.

HSJ 32.

HSJ 33.

HSJ 34.

HSJ 35.

HSJ 36.

HSJ 37.

HSJ 38.

The Florida Association of Counties supports policies that maintain and
enhance established trauma care funding, including incentives for the
development of new trauma centers.

The Florida Association of Counties opposes policies that shift the state’s
financial responsibility for the trauma system to counties or divert trauma care
funding for purposes other than those intended by the existing legislation.

The Florida Association of Counties supports policies that protect the ability
of counties to provide for coordinated, countywide systems of emergency
medical services through the Certificate of Public Convenience and Necessity
Process, and not limit the ability of ambulance and other emergency medical
transportation providers to be reimbursed for their services.

The Florida Association of Counties opposes sentencing of state inmates to
county jails, but supports counties’ ability to contract with the Department of
Corrections for housing state inmates.

The Florida Association of Counties supports funding for capital
improvements to county courthouses and other court-related facilities,
including jails.

The Florida Association of Counties supports policies designed
to prevent human trafficking, protect victims, prosecute human traffickers, and
create partnerships across all levels of government, the private sector, and
state agencies to provide training opportunities for local government
employees and their agents to recognize the signs of human trafficking
including government inspectors, law enforcement, criminal justice, health
care, transportation and public transit, educational partners, and employees
working with vulnerable populations.

The Florida Association of Counties opposes policies that would shift funds or
impede counties from building and maintaining an interoperable radio
communication system as authorized by statute.

The Florida Association of Counties supports increased funding for locally-
operated crime analysis laboratories.



HSJ 39. The Florida Association of Counties supports policies and funding targeted
at enhancing the quality of volunteer firefighting services in rural and
unincorporated communities, including providing state incentives for
completion of certification requirements in fiscally constrained counties.

HSJ 40. The Florida Association of Counties supports the provision of state matching
funds for all disaster-related / emergency management projects deemed
eligible and approved by FEMA including, but not limited to, backup
generators for facilities for elders.

HSJ 41. The Florida Association of Counties supports continued state funding for
county EOCs to ensure each is able to meet the minimum structural
survivability and operational space criteria established by the state and
federal government.

HSJ 42. The Florida Association of Counties supports policies and funding that
provide enhanced training and education opportunities for County Emergency
Management employees.

Criminal Justice System

Florida’s counties also play a critical role in state’s criminal justice system, providing
prevention, pre-trial, and reintegration services, juvenile programs, victims’
assistance, and jail funding throughout the state. Success of such programs hinges on
a comprehensive and coordinated approach across local agencies, jurisdictions, and
with state and federal partners. When determining appropriate programming and
funding, Florida’s counties work to encourage improved outcomes for system
participants and communities while also seeking cost reductions and efficiencies. Public
safety and criminal justice services continue to have increased funding needs, however,
as counties and their public safety partners face new and evolving threats to the safety
and welfare of their communities and counties must be empowered to adequately
address funding of necessary services. Furthermore, considering the interconnected
nature of many of these threats, increased federal and state funding is essential to
ensure that effective public safety systems are provided throughout Florida.

HSJ 43. The Florida Association of Counties supports policies preserving counties’
ability to provide risk assessment pretrial release services that prevent new
offenses and ensures appearance as obligated.

HSJ 44. The Florida Association of Counties opposes policies limiting the discretion of
the first appearance judges.

HSJ 45. The Florida Association of Counties opposes policies that restrict pretrial
services to only indigent defendants.

HSJ 46. The Florida Association of Counties supports policies that reduce county jail
expenses, including juvenile and adult diversion programs.



HSJ 47.

HSJ 48.

HSJ 49.

HSJ 50.

HSJ 51.

HSJ 52.

HSJ 53.

The Florida Association of Counties supports policies that provide Medicaid
eligibility for persons incarcerated in county jails while waiting disposition of
their cases and to ensure that existing Medicaid benefits are not terminated
during incarceration.

The Florida Association of Counties supports policies and initiatives which
reduce juvenile detention through prevention, civil citation, treatment, and
rehabilitation services.

The Florida Association of Counties supports state investments in juvenile
facilities to improve the conditions of secure confinement for detained youth
without such costs being shifted to the counties.

The Florida Association of Counties supports policies that ensure that
adequate safety, supervision, and facility maintenance is provided at juvenile
residential assessment centers and secure detention facilities.

The Florida Association of Counties supports state funding of Juvenile
Assessment Centers throughout Florida to strive to achieve equal treatment
of youth offenders.

The Florida Association of Counties supports policies that increase judicial
oversight and authority for charging and sentencing juvenile defendants as
adults without creating additional county service requirements.

The Florida Association of Counties supports increased state funding for the
state corrections system to address compensation, retention, and recruitment
of state correctional staff. As the state reviews the current prison system, the
Florida Association of Counties supports monitoring DOC review of state-
operated facilities with particular focus on any recommendations that may
impact local community employment and revenue sharing, as well as other
local impacts and supports minimizing any affects to local employment and
revenue sharing resulting from DOC reviews.



Broadband

ACCESS 67 is an initiative of the Florida Association of Counties (FAC) to implement a
comprehensive approach to empowering our members to develop solutions to address
the impacts of the lack of ACCESS to critical telecommunication and information
technology resources in Florida communities. FAC recognizes that this lack of ACCESS
impacts small, medium and large counties, as well as, Florida’s rural and urban
communities. Additionally, the lack of ACCESS impacts multiple policy areas that FAC’s
members are responsible for in the governance of their local communities to include,
but are not limited to, public safety, healthcare, economic development and education

TECH 1. The Florida Association of Counties supports increased efforts to promote
access to broadband, including competition and innovation in the
marketplace, as well as provide resources to support accessibility, speed,
and affordability of broadband in Florida.

TECH 2. The Florida Association of Counties supports improving service mapping
accurately by requiring more granular data from service providers,
allowing crowd sourced data to be used, and creating an appeal process
to challenge demonstrable inaccuracies.

TECH 3. The Florida Association of Counties supports funding for State Digital
Equity grants to include community outreach, data collection, plan
development and analysis through digital navigators at the local level.

TECH 4. The Florida Association of Counties urges state and federal agencies to
commit to the inclusion and engagement of counties in the earliest phases
of the strategic planning and expansion of broadband services and
access.

TECH 5. The Florida Association of Counties supports dedicated funding for Local
Technology Planning Teams to enhance research collection for data-
driven grant program implementation.

Cybersecurity

Local governments play a critical role in protecting the sensitive information and critical
infrastructure for over 22 million Floridians. County governments have a statutory
responsibility to safequard the local government’s data, IT, and IT resources to ensure
availability, confidentiality, and integrity. This includes providing a comprehensive
cybersecurity approach that includes standards adoption, training, and incident

reporting.




TECH 6. The Florida Association of Counties supports recurring funding
assistance to provide critical cybersecurity tools and resources required to
adequately protect the county security infrastructure at all levels.

TECH 7. The Florida Association of Counties supports funding assistance for
basic security awareness training of employees and advanced security training
for information technology professionals within local government, including
assistance in the completion of advance certification and degree programs.

TECH 8. The Florida Association of Counties supports cooperative efforts in
information sharing among all federal, state, and local governments in addition to
private sector organizations regarding breaches, potential threats, threat levels,
and any techniques that would assist in the prevention or mitigation of cyber-
related threats.

TECH 9. The Florida Association of Counties supports collaborative efforts to
protect critical infrastructure in the form of committees or task forces that are
inclusive of local government membership.

Artificial Intelligence

The rapid rise of generative attificial intelligence systems represents a watershed
moment in the drive for technological modernization in the 21st century. Many counties
have encountered and utilized artificially intelligent or “automated” services in the past
for augmenting county processes, improving efficiencies in government services and
increasing productivity within the county workplace. However, the advent of generative
qualities in artificial intelligence systems is demonstrating vast new potential, and risk,
and the new technological environment that counties find themselves in now
necessitates the promotion of a set of policy principles and practices to minimize the
harmful impact that the novel technology could pose to society and further exacerbate
the existing digital divide for small and rural counties.

TECH 10. The Florida Association of Counties supports the adoption of
appropriate guardrails, standards and policies, to ensure that artificial intelligence
technologies continue to provide meaningful innovation opportunities while
minimizing adverse effects to society.

TECH 11. The Florida Association of Counties supports direct funding assistance
and resources for partnerships on artificial intelligence that promotes digital
literacy and best practices educational resources, hands-on assistance for small
and rural counties, and the elevation of community and workforce knowledge for
understanding of novel generative artificial intelligence systems for county
governments.




TECH 12. The Florida Association of Counties supports a dedicated support
mechanism to federal and local government agencies on the utilization of artificial
intelligence systems for public services, and a framework for adoption that
maximizes efficiency and access for residents in areas such as permitting and
licensing while minimizing risk of producing barriers to access, exacerbating
biases or creating novel adverse effects.

TECH 13. The Florida Association of Counties supports the adoption of robust
data privacy standards and data governance standards across all levels of
government to protect consumer and constituent information, and maximize the
efficiency and minimize the risk of artificially intelligent systems’ adoption into
government services over time.

TECH 14. The Florida Association of Counties encourages public engagement
and participation in Al policy-making processes to ensure that the voices and
concerns of diverse stakeholders, including citizens, researchers, industry
representatives, and advocacy groups, are heard and considered.




Water

Increased demands on Florida’s water supply are forcing many diverse interests to work
with county government to plan the future of water policy in Florida. In an effort to
achieve the best possible result, county government should continue to expand
partnerships with the agricultural community, urban water users, regional government
agencies, and environmental organizations to encourage water conservation, water
resource, and water supply development projects. The primary goal of such water
resource planning efforts should be ensuring resource availability for all reasonable
beneficial uses, consistent with the protection of water and related natural resources.

WES 1. The Florida Association of Counties supports the allocation of matching funds
to county governments to restore impaired springs, estuaries, lagoons and
other waterbodies in accordance with state policy and local needs.

WES 2. The Florida Association of Counties supports state funding for water quality
improvement projects designed to reduce nutrient pollution in Florida’'s
impaired waterbodies, recognizing that multiple sources contribute to
nutrient loading, including, but not limited to, stormwater runoff,
wastewater and septic systems, industrial, agricultural, and residential
water use.

WES 3. The Florida Association of Counties supports efforts of the Water
Management Districts to facilitate regional partnerships and prescribe
regional resolutions to address the need of finding alternative water sources
to accommodate the state’s growing population.

WES 4. The Florida Association of Counties supports policies that enhance regional
and local financial capacity to address water supply development with
allocation flexibility in all available funding sources.

WES 5. The Florida Association of Counties supports the funding of the Water
Protection and Sustainability Program within the Department of Environmental
Protection for the development of alternative water supplies, water quality
improvement projects, and comprehensive water infrastructure needs.

WES 6. The Florida Association of Counties supports the “Florida Green Industries
Best Management Practices” as a basic level of water quality protection, with
more stringent protections authorized to address water bodies in need.

WES 7. The Florida Association of Counties supports the establishment of legislative
and budget policies that better recognize the return on investment in Green
Infrastructure funding projects in response to nuisance flooding, water quality
degradation, extreme weather, sea level rise, and climate change.



WES 8.

WES 9.

WES 10.

WES 11.

WES 12.

WES 13.

WES 14.

WES 15.

WES 16.

WES 17.

The Florida Association of Counties supports the economically, technically
and environmentally feasible use of reclaimed water.

The Florida Association of Counties supports state legislation to prohibit new
well stimulation activities, including hydraulic fracturing (fracking).

The Florida Association of Counties opposes efforts to increase offshore
drilling activities.

The Florida Association of Counties supports state funding to end the ocean
outfalls in south Florida by the legislature’s deadline of 2025.

The Florida Association of Counties supports prioritizing the reduction of the
land application of human wastewater biosolids.

The Florida Association of Counties supports continued funding for research
and mitigation for harmful algal blooms (HABs), including blue green algae,
and red tide.

The Florida Association of Counties supports crediting new activities and
regional projects and simplifying the process for existing activities to obtain
nutrient removal credits towards a Basin Management Action Plans (BMAP).

The Florida Association of Counties supports repealing or modifying the
preemption on local fertilizer ordinances in sec. 576.181, F.S.

The Florida Association of Counties supports developing strategies and
prioritizing funding for regional efforts to protect Florida Estuaries and
supports development of special state designation to estuaries and their
watersheds in getting funding for water quality and resiliency projects.

The Florida Association of Counties supports the creation of a recurring five-

year water-related work plan and statewide strategic plan, and further
supports increased funding for local water infrastructure projects with direction
for _coordination of the various state/reqgional entities funding water issues
toward local priorities.

Environment

Conservation and protection of Florida’s natural resources is critical to managing
growth, promoting economic development, and maintaining a healthy environment to
ensure a high quality of life for Floridians.

WES 18.

The Florida Association of Counties supports the allocation of matching
funds to county governments to purchase environmentally sensitive and
endangered lands.



WES 19.

WES 20.

WES 21.

WES 22.

WES 23.

WES 24.

WES 25.

WES 26.

WES 27.

WES 28.

WES 29.

The Florida Association of Counties supports a comprehensive state climate
change action plan, with energy policies and other initiatives to reduce
greenhouse gases and to address ecosystem sustainability, long term water
supply, flood protection, public health and safety, and economic prosperity.

The Florida Association of Counties supports state and federal recognition of
adaptation and mitigation as critical to any climate change plan, and the
funding necessary to assist local governments in developing and
implementing these initiatives.

The Florida Association of Counties supports collaboration among regional
coalitions focused on resiliency and climate change in order to maximize
resources, share information, analysis, and best practices, and foster useful
collaboration.

The Florida Association of Counties supports streamlining the permitting and
regulatory processes for solar product manufacturers, installers, and
consumers, and further supports reducing burdensome regulations that hinder
solar market penetration.

The Florida Association of Counties supports the ability of counties to utilize
electricity produced at county-owned facilities at other adjacent and non-
contiguous county- owned properties without penalty, or in the alternative, be
able to sell surplus power at market rate.

The Florida Association of Counties supports state designation of the
Southeast Florida Coral Reef Conservation Area.

The Florida Association of Counties supports maintaining funding of the Small
County Consolidated Grant Program and maintaining the waste tire fee as a
dedicated revenue source for funding mosquito control, solid waste and
recycling programs.

The Florida Association of Counties supports policies that provide appropriate
resources and incentives to local governments to achieve statewide recycling
goals, and further supports comprehensive recycling initiatives that
encourage increased participation of the residential, commercial, and
industrial sectors.

The Florida Association of Counties supports the modification of the
Statewide Recycling Goal in Section 403.7032, Florida Statutes.

The Florida Association of Counties supports the creation of a new dedicated
and recurring statutory funding source for beach renourishment projects.

The Florida Association of Counties supports the acquisition of conservation
lands that ensure the continued viability, preservation, and enhancement of
the Florida Wildlife Corridor.



WES 30. The Florida Association of Counties supports establishing a dedicated,
recurring funding mechanism for assessment and remediation of PFAS
contamination in soil, groundwater, and surface water. Assessment and
remediation of PFAS should be conducted pursuant to risk-based corrective
action strategies that categorize and remediate sites based on the relative risk
to human health. Additionally, the Florida Association of Counties supports
public information campaigns and creation of GIS dashboards to inform the
public about existing PFAS sites



AGENDA ITEM # IV.G

DATE:

TO:

FROM:

SUBJECT:

JANUARY 27, 2025
COUNCIL MEMBERS
STAFF

NOMINATING COMMITTEE REPORT / ELECTION OF OFFICERS

Prior to the January Council Meeting each year, the Chair appoints a Nominating Committee to recommend

a new member to fill the position of Secretary on the Executive Committee. This recurring vacancy occurs as

the prior Immediate-Past Chair rotates off the Committee and the remaining Executive Committee members

advance their respective positions. The Nominating Committee appointed by Chair Geller consists of
Councilmember Cates (Monroe County), 2" Vice Chair Garcia (Miami-Dade County), and Chair Geller
(Broward County).

The current members of the Executive Committee are:

Chair — Steve Geller (Broward County)

First Vice Chair — Michelle Lincoln (Monroe County)

Second Vice Chair — René Garcia (Miami-Dade County)
Treasurer — Cary Goldberg Broward, Governor’s Appointee)
Secretary — Denise Horland (Broward, Municipal )
Immediate Past Chair - Vacant

At its January 17" meeting, the Nominating Committee unanimously voted to recommend the following slate
of officers for 2025:

Chair — Michelle Lincoln (Monroe County)

First Vice Chair — René Garcia (Miami-Dade County)

Second Vice Chair — Cary Goldberg (Governor’s Appointee, Broward County)
Treasurer — Denise Horland (Municipal Appointee - Broward County)
Secretary — Frank Caplan (Municipal Appointee — Miami-Dade County)
Immediate Past Chair - Steve Geller (Broward County)

Recommendation: Ratify the Nominating Committee’s recommendation of Executive Committee Members

for 2025.

South Florida Regional Planning Council
1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020
954.924-3653 Phone, 954.924-3654 FAX
www.sfregionalcouncil.org



SOUTH FLORIDA REGIONAL PLANNING COUNCIL COUNCILMEMBERS, EX OFFICIOS
DECEMBER 2024
Senator Steve Geller, (Chair), Commissioner, Broward County
Michelle Lincoln, (First Vice Chair), Commissioner, Monroe County
Senator René Garcia, (Second Vice Chair), Commissioner, Miami-Dade County
Cary Goldberg, (Treasurer), Governor’s Appointee Broward County
Denise Horland, (Secretary), Councilmember, Plantation
(Immediate Past Chair),
Frank H. Caplan, Councilmember, Village of Key Biscayne
Craig Cates, Commissioner, Monroe County
Joseph Corradino, Mayor, Village of Pinecrest
Quentin “Beam” Furr, Vice Mayor, Broward County
Oliver G. Gilbert, Ill, Chair and Commissioner, Miami-Dade County
Samuel Kaufman, Vice Mayor, Key West
Kionne McGhee, Commissioner, Miami-Dade County
Michael Udine, Commissioner, Broward County
Isabel Cosio Carballo, Executive Director

Sam Goren, Legal Counsel

Ex Officio Members
Sirena Davila, Florida Department of Environmental Protection
Dat Huynh, Florida Department of Transportation, District Six
Victoria Peters, Florida Department of Transportation, District Four

Armando L. Vilaboy, South Florida Water Management District



MEMORANDUM

AGENDA ITEM # V.A

DATE: JANUARY 27, 2025

TO: COUNCIL MEMBER

FROM: STAFF

SUBJECT: SFRPC REVOLVING LOAN FUNDS STATUS REPORT

The South Florida Regional Planning Council Revolving Loan Program has historically served the needs of
businesses that are not entirely served by conventional lenders, with an emphasis on applicants who have
been denied credit by a conventional lender. As such, the Council’s RLF loans are considered riskier than
conventional loans. The Loan Administration Board may charge a higher interest rate to a particular
borrower depending on the risk factors of that loan. In addition, most loan payments are due on the first
day of each month until maturity.

Attached for your review is the Revolving Loan Fund Status Report. In reviewing the attached status
report, please note that the borrowers’ loan agreements provide a fifteen (15) day grace period in which
they can make their payments without a five percent late charge penalty. This status report is generated
fifteen (15) days prior to the end of the month. Council staff routinely makes phone calls and sends past
due notices to past due accounts after ten (10) and fifteen (15) days.

The Council policy on loan amounts and the structure of the loans for each loan program is:

“Loan amounts may range from 525,000 to 5500,000. Borrowers seeking more than one
loan may not exceed $500,000 in aggregate. Loans may be used for funding up to 100
percent of a project, provided that bank or conventional financing is unavailable, and
that equity is nonexistent or is otherwise needed for cash flow. In cases where limited
financing from a private/traditional source is available, loans can be used as
supplemental or “second mortgage” funds. Second positions on collateral may be
acceptable so long as the prior lien holder is a lending institution.”

Please find attached Legal Counsel’s South Florida Regional Planning Council (“SFRPC”) / Revolving Loan
Fund report on legal action that has been taken to collect on delinquent accounts.

South Florida Regional Planning Council
1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020
954.924.3653 Phone, 954.924-3654 FAX
www.sfregionalcouncil.org












Kerry L. Ezrol
KEzrol@GorenCherof.com

January 3, 2025

VIA E-MAIL (isabelc@sfrpc.com)

Isabel Cosio Carballo, MPA, Executive Director
South Florida Regional Planning Council
Oakwood Business Center

One Oakwood Boulevard, Suite 250
Hollywood, FL 33320

Re: South Florida Regional Planning Council (“SFRPC") / Revolving Loan Fund Status
Report

Dear Ms. Carballo:

Below please find the status of the Revolving Loan Fund cases which have been brought
on behalf of the SFRPC. This shall confirm that once a judgment is obtained and recorded, our
office has been instructed to take no further action, other than to re-record specified judgments,
as requested, in a timely fashion. We have therefore removed all of the “Closed Cases” from this
list. In the future, once a judgment is obtained and recorded relative to cases appearing on this
list, they will be removed from this list.

1. SFRPC (SFRPC Account #4018 and #1042) v. Angela Dawson, P.A.
(Our File No. 9940547)

Complaint filed with the Court on May 7, 2018. Settlement agreed. Documents to be negotiated.

2. SFRPC adv. Equity Partners 102, LLC
(Our File No. 9940633)

Equity Partners 102 foreclosure complaint was filed with the Court on July 13, 2023. On July 24,
2023, SFRPC filed an Answer and did not assert affirmative defenses. Equity Partners seeks to
foreclose its first mortgage against Ms. Dawson'’s real property located at 2748 NW 8% St. Fort
Lauderdale, FL. We will monitor the case in the event that surplus funds become available. On
September 5, 2023, a hearing on Plaintiff Equity Partners’ Motion for Order to Show Cause was
scheduled. The Court deferred ruling on the entry of the foreclosure judgment. On September
20, 2023, SFRPC filed its motion for extension of time and a hearing is scheduled for October 9,
2023. On October 9, 2023, the Court entered an Agreed Order Granting Plaintiff's Motion to

{00627478.1 2383-8200982 }
3099 E. Commercial Blvd, Suite 200, Fort Lauderdale, Fl 33308
T 954-771-4500 : F 954-771-4923
www.GorenCherof.com



Isabel Cosio Carballo, Executive Director
Page 2 of 2
January 3, 2025

Dismiss Defendant’'s Counterclaim, and gave the defendant until October 30" to file an
amended counterclaim as to all counts. SFRPC's Motion for an extension of time was denied as it
was moot because there will be an amended counterclaim filed at a later date. On October 23,
2023, the Court entered its Order regarding Plaintiff's Motion to strike Defendant’s Affirmative
Defenses as follows: Count 5 and Count 11 are not stricken and therefore denied; Count 1, 3, 4,
6, 7, 8, 9 and 10 are stricken without prejudice with leave to amend; and Count 2 is stricken as
this matter does not apply to Florida Statute 559.715. There is a UMC scheduled for May 15,
2024. On April 25, 2024, Plaintiff filed its Motion for Summary Final Judgment, Affidavit in
Support of MSFJ, Affidavit of Attorney Fees and Costs, and Affidavit of Reasonable Attorney
Fees. The Plaintiff's hearing for their Motion for Summary Final Judgment was scheduled for
October 10, 2024, but was cancelled due to Hurricane Milton. A new hearing date has not been
set as of the date of this letter. On October 2, 2024, the Defendant filed a Motion to Stay
Plaintiff's Motion for Final Summary Judgment and Notice of Production from Non-Party. On
October 30, 2024, the Court entered a Case Management Order and scheduled a Case
Management Conference for February 6, 2025. On November 22, 2024, Plaintiff filed a Notice of
Non-Jury Trial giving notice that this cause is ready to be tried and the hearing is scheduled for
December 17, 2024. On December 12, 2024, Defendant filed an Amended Motion Requesting
Referral to Mediation to include SFRPC and the hearing is scheduled for December 17, 2024. On
December 15, 2024, Defendant filed an Objection to Plaintiff's Notice of Non-Jury Trial and
Demand for Jury Trial. Defendant filed a Motion in Opposition of Defendant's Motion for
Summary Judgment on December 16, 2024. The Court entered a Uniformed Trial Order on
December 18, 2024, setting the trial period from June 2, 2025 until June 20, 2025.

Should you have any questions, please feel free to contact me.
Sincerely yours,
/s/ Kerry L. Ezrol
Kerry L. Ezrol
KLE;jc
cc Samuel S. Goren, General Counsel (via e-mail & hard copy)
Alisha Lopez (via e-mail)
Steve Foreman (via e-mail)

Jeffrey Tart (via e-mail)
Kathe Lerch (via e-mail)

4906-8044-5196, v. 1

































MEMORANDUM

AGENDA ITEM #VII.A

DATE: JANUARY 27, 2025

TO: COUNCIL MEMBERS

FROM: STAFF

SUBJECT: ATTENDANCE FORM

Information only.

1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020

South Florida Regional Planning Council

954.924.3653 Phone, 954.924-3654 FAX
www.sfregionalcouncil.org



2024 ATTENDANCE RECORD

COUNCILMEMBERS 01/22/24 2/26/24 | 3/18/24 | 5/20/24 | 7/15/24 | 9/30/24 10/21/24 | 11/18/24
BAILEY, Mario A VP p VP VP A VP p
Immediate Past Chair

Governor’s Appointee, MDC

CAPLAN, Franklin p p p p p p p p
Councilmember

Village of Key Biscayne

CATES, Craig VP * VP VP A P VP VP
Monroe County Commission

CORRADINO, Joseph VP P p * * A VP VP
Mayor, Village of Pinecrest

FURR, Beam P * VP * P p p P
Broward County Commission

GARCIA, René, 2™ Vice Chair VP VP p * * VP * VP
Miami-Dade Co. Commission

GELLER, Steve, Chair VP P P P p p ) )
Broward County Commission

GILBERT, Ill, Oliver G. A A * A * A A A
Miami-Dade Co. Commission

GOLDBERG, Cary, Treasurer VP VP VP VP * VP VP VP
Governor’s Appointee,

Broward

HORLAND, Denise, Secretary P P VP P VP p P P
Commissioner, Plantation

KAUFMAN, Samuel VP VP VP * VP VP VP VP
Commissioner, Key West

1% Vice Chair

Monroe County Commission

MCcGHEE, Kionne L. A A VP A A VP * A
Miami-Dade Co. Commission

ROSS, Greg VP VP VP * VP P P *
Mayor, Cooper City

UDINE, Michael VP VP VP VP VP VP VP VP

Broward County Commission




2024 ATTENDANCE RECORD

South Florida Water
Management District

EX-OFFICIO MEMBERS 1/22/24 | 2/26/24 | 3/18/24 | 5/20/24 | 7/15/24 | 9/30/24 | 10/21/24 | 11/18/24
DAVILA, Sirena D/VP D/VP D/VP D/VP D/VP VP VP VP
Florida Dept. of

Environmental Protection

HUYNH, Dat D/VP D/VP VP VP D/VP VP A VP
Florida Dept. of

Transportation, Dist. 6

Florida Dept. of

Transportation, Dist. 4

VILABOY, Armando L. VP VP P VP VP A VP VP

A majority of the meetings were physical/virtual meetings

P = Present

VP = Virtually Present

A = Absent

D = Designee Present

* = Excused Absence

- = Not Yet Appointed

MDC = MIAMI-DADE COUNTY

MC = MONROE COUNTY

MDTPO =Miami-Dade Transportation Organization
* Joint Meeting

** Exec. Committee/Workshop only
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