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Agenda

Review of April Comprehensive
Economic Development Strategy
(CEDS) Meeting Takeaways

Defining the goals of the Business
Case

Formation of Subcommittees

Brief Overview of TOD planning in
Atlanta and Dallas

e Comparisons with Broward and MDC

Discussion of Next Steps




April 17, 2024, CEDS Meeting Summary

e Policy Frameworks: Review
local and state policies that
facilitated Transit Oriented

Development (TOD) success.

Study successful TOD
implementations in other

cities like Dallas and Atlanta.

*Compare MD and Broward

with:
e Atlanta: Examine the
Metropolitan Atlanta Rapid
Transit Authority (MARTA)
and its TOD projects,
emphasizing the impact on
housing affordability and
urban development.

eDallas: Analyze the Dallas
Area Rapid Transit (DART)
system, focusing on the
integration of transit
corridors with residential
and commercial
developments.

e Address the infrastructure
needs to support increased
density and TOD.

¢ Funding Mechanisms:
Identify funding sources and
financial incentives used to
promote TOD.

e Utility Services: Assess the
capacity of utilities (water,
electricity, sewage) to
support higher density
developments.

¢ Public Amenities: Plan for
the provision of public
amenities such as parks,
schools, and healthcare
facilities to support
increased population
density.

® Bus System Upgrades:

e Improve the frequency,
reliability, and
infrastructure of bus
services. This includes
adding express routes and
better integrating first and
last mile solutions.

e Consider innovative
solutions like digital cities
lab for better transportation
planning.

e Stakeholder Engagement:
Understand how these cities
engaged with community
members, businesses, and
local governments to
support TOD projects.

® Encourage local
governments to adopt
policies that support higher
density and TOD.

® The meeting concluded with
a consensus on the need for
a comprehensive approach
to TOD and increased
business community
involvement.

e Establish 3 CEDS Sub-
Committees

¢ I[mproving Transit Service
e Cultivating Ridership
e Transit Finance



Follow-Ups

1 Form Subcommittees for Detailed Work (Completed)

* Provide First and Last Mile SFRPC Conference Paper and SFRPC/Florida Atlantic
University (FAU) TOD Finance Business Plan

e Land Use Subcommittee: Tasked with studying TOD models from other cities and
tailoring them to South Florida's context. This group will also focus on compiling
comprehensive infrastructure and funding recommendations.

¢ Public Transportation Improvement Subcommittee: Dedicated to evaluating and
enhancing the bus and rail systems and exploring integration with other modes of
transport.

e Finance & Funding Subcommittee: Paying for it all

L Host Tours and Workshops (TBD)

» Digital Cities Lab Tour: Organize a tour of the Al Digital Cities Lab to explore how
data and technology can aid in transportation planning.

* Workshops with Experts: Facilitate workshops with transportation experts, urban
planners, and local government officials to refine strategies and share best
practices.

L Engage Broader Community (Ongoing)

e Engage all tri-county stakeholders

e Schedule speaker for next CEDS meeting
* Tentative Expert: TBD
* NSU Digital Cities Tour TBD




eAna Carolina Coelho Maran
Ph.D., District Resiliency Officer,
South Florida Water Management
District

eJoseph Corradino, Mayor, Village
of Pinecrest

*Francesca de Quesada Covey,
Chief Innovation and Economic
Development Officer, Miami-Dade
County

eCary Goldberg, President,
Diversified Companies

eSteven Hudson, CEO, Hudson
Capital

oJuliet Roulhac, Director -
Corporate External Affairs, FPL

eShane Strum, President & CEO,
Broward Health

¢ Keith Costello, President & CEO,
Locality Bank

¢ Nelson Fernandez, Executive VP,
ANF Construction

e Jonathan Gueverra Ph.D.,
President, College of the Florida
Keys

e Ron Steiger, CFO, Miami-Dade
County Schools

Subcommittee Members

e David Dech, Executive Director,
South Florida Regional
Transportation Authority

e Carol Hylton, President/CEO,
CareerSource Broward

¢ Rodrick Miller, President & CEO,
The Miami-Dade Beacon Council

e Bob Swindell, President & CEO,
Greater Fort Lauderdale Alliance

e Randall Vitale, President, BBX
Capital Partners

¢ John Wensveen Ph.D., Chief
Innovation Officer & Executive
Director, NSU and Alan B. Levan /
NSU Broward Center of
Innovation.



Business Case Report

What the economy stands to gain or lose with access to labor/jobs. What local and
state actions will expand labor and job access through improved transit?

Scope
Review local and state policies that facilitated TOD success. Study successful TOD
implementations in other cities like Dallas and Atlanta

* Land Use Subcommittee

* Public Transportation Improvement Subcommittee

* Financing & Funding Mechanisms Subcommittee — See “2019 Business Plan
For A South Florida Transit-Oriented Development Fund Report”

What Regionally-Focused Outcomes will the Report Deliver?
* Economic value generated by transit-driven increased labor-shed accessibility
* Focused Plans, Policy Blueprint or Agenda, with special attention to-

* How do we improve service? Performance weaknesses and means to
address weaknesses (a lot of existing work on this)

* Legislative/Advocacy

* Identify unfunded transit and non-motorized needs in coordination with
MPOs (SEFTC) —State fuel taxes, motor vehicle fees, and rental car taxes. Doc
tax can be used in New Starts. (Tricky, using federal funds for this report)

* Bridging Potential Gaps in Existing Plans
* Regional Housing Goal in Defined Transit Corridors
* Reaching Jobs/Housing Balance within TOD/transit corridors
* Establishing a South Florida TOD Development Fund
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https://www.fau.edu/science/departments/urban-regional-planning/research/cues/docs/sftod-trcl-business-plan-tod-fund.pdf
https://www.fau.edu/science/departments/urban-regional-planning/research/cues/docs/sftod-trcl-business-plan-tod-fund.pdf

Miami MSA more populous and denser than similar MSAs

_ Population UZA Square Miles | Population Density

Miami-Ft Lauderdale 6.1M 1,244 4,885
Houston 5.9M 1,753 3,340
Dallas-Ft Worth 5.7M 1,747 3,281
Atlanta 5.1 M 2,553 1,998
Phoenix 4.0M 1,110 3,581

Denver-Aurora 2.7M 644 4,168

2022 Single Summary of Transit Report (version 1-1) (dot.gov)



https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-01/2022-Single-Summary-of-Transit_v1_1.pdf

But Ridership
IS Lower

Compared to
Similar
Metros (2022)

2022 Single Summary of Transit Report (version 1-1) (dot.gov)

Commuter
Rail

Light Rail

Streetcar
Rail

Los Angeles—Long
2 Beach-Anaheim, 6.0M 6.1M - 13.5 M - - 256 M
CA
9 Atlanta, GA - 179 M - - 01 M - 18.0 M
18 Denver-Aurora, CO 6.3 M - - 10.1 M - - 16.4 M
15 San Diego, CA 21M - 0.8 M 11.6 M - - 14.5 M
Dallas--Fort Worth--
6 Arlington, TX 38M - - 9.6M 02M - 13.6 M
Miami—Fort
4 Lauderdale, FL 36M 7.3 M - - - 09M 11.9 M
Population Miami-FLL is Ridership Miami-FLL is
Miami 6.1 M 11.6 M
Denver 6.3 M +3% 16.4 M -29%
Dallas 5.7M +7% 139 M -17%
Atlanta 5.1 M +20% 18 M -36%



https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-01/2022-Single-Summary-of-Transit_v1_1.pdf

Comparing Transit Operations (A2012-2018)

vilami=FLL Atlanta MSA

MSA

e Population + Employment (P+E) e Population + Employment grew
grew by 10.0% (Emp +20%, Pop by 12.1% (Emp +13.8%, Pop
+6%) +9.7%)

e Median PCI A7.8% e Median PCI A10.7%

* P+E % Change in Transit Density ® P+E % in Transit Density (Bus)
(Bus) A-1.4% A4.3%

e Ridership (Bus) A-31.8% e Ridership (Bus) A-17.9%

® P+E % in Transit Density (Train) A- ® P+E % in Transit Density (Train)
1.4% A4.3%

e Ridership (Train) A0.0% e Ridership (Train) A-7.4%

Source: Erhardt, 2022. Why has public transit ridership declined in the United States. Trans. Research, Part A. 161, 68-87

Dallas MSA

e Population + Employment 15.0%
(Emp +17%, Pop +13%)

e Median PClI A10.7%

® P+E % in Transit Density (Bus) A-
1.2%

e Ridership (Bus) A-19.2%

e P+E % in Transit Density (Train) A-
0.2%

¢ Ridership (Train) A0.5%



TOD Needs Ridership. What works/does not?

US Transit sustained investment and
increased Land Use (LU) density increased
bus ridership by 4.7% and rail by 10.7%
between 2012-2018

But losses due to other factors reduced
have overall reduced bus ridership by 15%
and rail by 3%

In South Florida, population growth was the
largest factor in bus ridership growth but
income gains and gentrification, fare
increases, and Transportation Networked
Companies (TNCs, or rideshare platforms)
drove ridership down;

Rail: Vehicle Revenue Miles (VRM), transit
supportive share of pop and jobs, and TNCs
increased ridership; Work from Home,
scooters and e-bikes drove ridership down
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South Florida Bus Ridership Changes by X% for every 1% Increase in:

Transit % Pop and
Supportive  Jobs in 0 Vehicle  Workat Per Capita Years of
Density %  Corridor VRM Gas Price HH Home Income Bike share Rideshare Scooters  Avg fare
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Source: Erhardt, 2022. Why has public transit ridership declined in the United States. Trans. Research, Part A. 161, 68-87



South Florida Train Ridership Changes by X% for every 1% Increase in:
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Transit % Pop and
Supportive  Jobs in 0 Vehicle
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Work at  Per Capita Years of
Home Income Bike share Rideshare Scooters Avg fare
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I
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Source: Erhardt, 2022. Why has public transit ridership declined in the United States. Trans. Research, Part A. 161, 68-87



Land Use (Controls, Uses, Design Guidelines)

* Geller/PCT 24-2 Amendment:
* Bonus Residential Density for Affordable Housing
* Local government minimum 25 du/acre w/in % mile

qualified rail station incentive. Higher densities in

e Affordable Housing Density Bonus Program

* One or more of the affordable housing categories, as
defined by this Plan, must be a

* component of the residential development based on
the following “bonus” units to

» “affordable” unit formula(s) described below:

* (a) Moderate income: six (6) bonus units for every (1)
one moderate income unit.

* (b) Low income: nine (9) bonus units for every (1) one
low income unit.

* (c) Very-low income: nineteen (19) bonus units for
every (1) one very-low income unit.

e The Miami-Dade County Zoning Department

e Enforce impact fee exemptions for affordable and
workforce housing.

e The Miami-Dade Rapid Transit Zone The RTZ code
includes the following housing regulations:

e All residential or mixed-use developments located
within an RTZ, with more than four residential units,
shall provide a minimum of 12.5% of their [rental] units
for households making up to 120% of the AMI or
provide housing for the elderly. Densities up to 60
du/acre within a major/mixed-use corridor; up to 500
du/acre in regional activity centers

e Encourages workforce housing in projects within
specific areas that address government service and has
increased infrastructure needs.

e Allows parking reductions if developments include
incomes earning up to 120% of the AMI.

e Live Local Projects in TODs:
* Must be mixed-use residential
* Mandatory 20% parking reduction if within 1 mile of transit hub.



https://www.broward.org/PlanningCouncil/Documents/AdministrativeRules/adrulart8.pdf
https://www.miamidade.gov/zoning/
https://library.municode.com/fl/miami_-_dade_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH33CRATRSYEVZO_S33C-1LEINFIPU

Land Use (Controls, Uses, Design Guidelines)

MARTA TOD station typology

e Density varies by station based on its location, transit function,
and community context.

e Station Typologies:
e Urban Core (75+ units per acre)
e Town Centers, Commuter Town Centers (25-75 units per acre)
e Neighborhood Stations (15-50 units per acre)
e Arterial Corridors (15-50 units per acre)
e Special Regional Destination
e Collectors

o Affordable Housing: At least 20% of units in residential or
mixed-use TOD should be affordable.

e Prohibited Throughout a TOD District: Automotive sales, rental,
washing, or storage, equipment sale, rental, or repair, industrial,
warehousing, or distribution activities, strip commercial
development (retail in excess of 50,000 square feet in detached
one or two-story structures with surface parking in front),
commercial parking facilities (surface lots),self- or mini-storage,
commercial parking facilities (garages), Low-density housing
(under 15 units per acre).

* Expected population increase by 400K by 2045
* Avg. density of 20 units/acre 20-638 - Presentation

(dmagstatic.com)

* Design Guidelines:
e Underground Station Facility Design

e Station Portal Design & Placement

e Platform Design + Amenities Station Artwork
e Wayfinding Bike Parking and Facilities

e Surface Station Facility Design

e Landscaping Wayfinding Accessibility Lighting
e Bike Parking and Facilities

e Station Amenities Layout and Block Design
Station/ Shelter Design

e Passenger vs. Pedestrian Zone
e Dallas also issued design guidelines for TIF districts.
e City of Dallas Developer Guidebook

e For a development with transit proximity
maximum lot coverage is 85%.



Presenter Notes
Presentation Notes
The impetus for the Urban Transit Design Guidelines arose from Downtown stakeholders' desire for well-designed integration of D2 Light Rail and Central Dallas Streetcar projects into the urban fabric. 
Other resources here: Urban Transit Design Guidelines - landing page (dallascityhall.com)


https://itsmarta.com/uploadedFiles/More/Transit_Oriented_Development/TOD%20Guidelines%202010-11.pdf
https://assets.dmagstatic.com/wp-content/uploads/2020/04/Presentation-1.pdf
https://assets.dmagstatic.com/wp-content/uploads/2020/04/Presentation-1.pdf
https://dallascityhall.com/departments/pnv/Documents/TIF%20Design%20Standards%20-%20DRAFT%20clean%204-29-2015.pdf
https://dallascityhall.com/departments/housing-neighborhood-revitalization/Documents/MIHDB%20Documents%202021/DeveloperGuidebook_2-23-2024.pdf

DART: A Closer Look

* System operating since 1996 with only 20 miles of Light
Rail, and another 24 miles by 2003, now 93 miles with
163 cars serving 65 stations with 14.5 million rides

* Median valuation of office properties increased 24.7%
around LR stations compared to 11.5 percent in control
group bw 1997-2001

* Bond proposal to expand DART in 2000 passed with 77%
majority

Sources: Clower and Weinstein, The Impact of DART Rail Stations on Taxable Property Valuations.
Australiasian Journal of Regional Studies 2002. Urban streetgrid alignment from Geoff Boeing
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Comparative Finance

Broward Miami-Dade:
* Expired Tax increment e Miami-Dade County’s e Dallas TOD’s program is tax
financing (TIF) Affordable Housing Surtax increment financed
* Broward County Affordable Program. e Sunsets in 2038
Housing Trust Fund e Affordable Housing Trust e As of 9/30/2023 - Projects
e Municipal Affordable Housing Fund Within TIF District Utilizing
Trust Funds e Miami-Dade Building Blocks TIF District Funding
e Multi-Family Housing Bond Fund e Total of 4 projects — 2
Program e Live Local Program Tax Credit complete, 1 under
e Mortgage Credit Certificate e Multifamily Middle Market renovation, 1 planned
Program Certification e 622 resid. units; 97,131
e Hometown Heroes Loan sq/ft. retail; (incl.
Program entertainment space)
e Live Local SAIL Funding e TIF Investment
Opportunities 540,997,273

e Source: Dallas TOD TIF
Annual Report.



Presenter Notes
Presentation Notes
Broward 
Expired Tax increment financing (TIF). - The money comes from unspent tax-increment financing from cities with an expiring CRA. 90% for affordable housing and 10% for other programs
Broward County Affordable Housing Trust Fund
Committed half of the County’s recaptured TIF funding from expiring CRAs to fund the Trust Fund; Provides gap financing to developers who build Affordable Housing units within the County; A minimum of 70 units are required to be part of the application, but typically, $5 million is allocated toward individual affordable housing projects which can generally provide approximately 100 units. Municipal Affordable Housing Trust Funds -All 31 Broward cities would establish their own “Affordable Housing Trust Fund” at a rate of $10 per person of their existing population. 
Multi-Family Housing Bond Program - provides tax exempt and taxable financing for the acquisition, construction, and/or rehabilitation of multi-family rental housing projects which satisfy the goals and requirements of the HFA and comply with applicable federal and state law. 
Mortgage Credit Certificate Program
Entitles qualified applicants to a federal income tax credit in an amount of up to $2,000 annually. This enables qualified buyers, who would owe federal income taxes, to benefit from a dollar-for-dollar reduction of their tax bills. The homeowner will continue to receive the tax credit each year they continue to live in the home financed under the program.

Miami-Dade
Miami-Dade County’s Affordable Housing Surtax program is run by their housing authority to loan out to (1) homeownership second mortgages and (2) developers to construct multi-family rental units. 
Affordable Housing Trust Fund creates a permanent, renewable source of revenue to support households with at least one of the following characteristics: (1) cost-burdened by paying more than 30% of their gross income for housing, (2) live in overcrowded conditions, or (3) live in substandard housing. The targeted households' incomes are up to 140% AMI. Funding can go towards production, acquisition, rehabilitation, and housing preservation. The trust fund acts as a revolving loan fund and is subject to appropriation. 
The Miami-Dade Building Blocks Fund brings philanthropic and public dollars together to finance for affordable housing. In 2022, over $70 million were committed to financing housing deals. 
Live Local Program Tax Credit is an optional contribution to the SAIL program in exchange for the dollar-for-dollar credits against their corporate income tax liability. 
Multifamily Middle Market Certification is a property tax exemption encouraging new, recently constructed, and rehabilitated developments to offer affordable units. Developments should include more than 70 units set aside for affordable housing. For a 100% tax exemption, they must serve up to 80% AMI. For an 85% tax exemption, they must serve between 81 to 120% AMI. 
The Hometown Heroes Loan Program makes homeownership affordable for households under 150% AMI, supporting down payment and closing cost assistance to first-time homebuyers. 
Live Local SAIL Funding Opportunities include new funding for affordable housing for ten years from reallocating funds from SAIL. These funds are to be used on innovative projects providing affordable housing. Funding can be used for new construction and rehabilitation. 70% of the funds will go towards (1) relocation assistance to current tenants in rehabilitation developments and ensuring there are new, increased numbers of affordable housing units, (2) addressing urban infill, (3) providing for mixed-use, or (4) provide housing near military installations. 

Dallas
Dallas TOD’s program is tax increment financed with “balancing” between districts. Sunsets in 2038. 
The TOD TIF District Project Plan and Reinvestment Zone Financing Plan was adopted in April 2010. Among the goals of the Plan are: • To create additional taxable value attributable to new private investment in projects in the TOD TIF District totaling approximately $2,431,000,000 Over $600 million in new investment has been completed, is underway or planned (25% of the goal). 
Source: Dallas TOD TIF Annual Report. 


https://www.broward.org/PlanningCouncil/Documents/LandUsePlan/BrowardNext%20Broward%20County%20Land%20Use%20Plan.pdf
https://www.broward.org/PlanningCouncil/Documents/LandUsePlan/BrowardNext%20Broward%20County%20Land%20Use%20Plan.pdf
https://www.broward.org/Auditor/Reports/Documents/Reports-Issued-FY-2023/Review%20of%20Affordable%20Housing%20Trust%20Fund%20-%20Report%20No.%2023-11.pdf
https://www.broward.org/Auditor/Reports/Documents/Reports-Issued-FY-2023/Review%20of%20Affordable%20Housing%20Trust%20Fund%20-%20Report%20No.%2023-11.pdf
https://www.broward.org/HFA/programs/Pages/MFHB_01Intro.aspx
https://www.broward.org/HFA/programs/Pages/MFHB_01Intro.aspx
https://www.broward.org/HFA/programs/Pages/MortgageCreditCertificate.aspx
https://www.broward.org/HFA/programs/Pages/MortgageCreditCertificate.aspx
https://www.miamidade.gov/global/housing/surtax.page
https://www.miamidade.gov/global/housing/surtax.page
https://www.miamidade.gov/global/housing/surtax.page
https://library.municode.com/fl/miami_-_dade_county/codes/code_of_ordinances/327813?nodeId=PTIIICOOR_CH17HO_ARTVIIIAFHOTRFUMIDECOFL
https://library.municode.com/fl/miami_-_dade_county/codes/code_of_ordinances/327813?nodeId=PTIIICOOR_CH17HO_ARTVIIIAFHOTRFUMIDECOFL
https://www.miamidade.gov/global/government/mayor/building-blocks-fund.page
https://www.miamidade.gov/global/government/mayor/building-blocks-fund.page
https://www.floridahousing.org/docs/default-source/programs/live-local-act/live-local-corporate-tax-credit-program/live-local-program-tax-credit-contribution-faq.pdf?sfvrsn=9148f27b_8
https://www.floridahousing.org/live-local-act/multifamily-middle-market-certification
https://www.floridahousing.org/live-local-act/multifamily-middle-market-certification
https://www.floridahousing.org/live-local-act/hometown-heroes-program
https://www.floridahousing.org/live-local-act/hometown-heroes-program
https://www.floridahousing.org/live-local-act/additional-sail-like-funds
https://www.floridahousing.org/live-local-act/additional-sail-like-funds
https://www.dallasecodev.org/DocumentCenter/View/4770/TOD-TIF-Annual-Report-FY2022-2023-PDF
https://www.dallasecodev.org/DocumentCenter/View/4770/TOD-TIF-Annual-Report-FY2022-2023-PDF

More Comparative Finance and a South Florida Proposal

South Florida TOD

Development Fund

e Denver Regional TOD Development Fund: e As proposed in “BUSINESS PLAN FOR A SOUTH
e Leverages a capital stack to provide lower-cost FLORIDA TOD FUND” report
debt to finance land acquisition for affordable e Harnessing the Potential for Infill Development
housing and related community facilities. along the Tri-Rail Coastal Link Corridor
e Four tiers: Borrower Equity, Credit e Modeled on Denver’s program. Existing but
Enhancement/Top Loss, Program Related uninitiated Business Plan
Investment, and Senior Debt. e Value Capture focused, modeled on existing MDC
e Borrowers contribute at least 10% toward equity, TIF structure
public/quasi-public dollars provide enhancement e Within the existing TRCL Corridor, an additional
via loan-loss absorption and low returns. 125,238 DU can be built at 15du/acre
e The Fund supports a range of eligible activities, e ADDITIONAL SLIDES AT THE END OF THE PPT

including acquisition, holding and pre-development
costs, loaning up to S5 million offering below
market-rates.


Presenter Notes
Presentation Notes
Denver 
Denver Regional TOD Development Fund is driving an aggressive TOD expansion program with busses, BRT, LRT and heavy rail. Leverages a capital stack to provide lower-cost debt to finance land acquisition for affordable housing and related community facilities. 
The Fund consists of four tiers: borrower equity, credit enhancement/top loss, Program Related Investment, and senior debt. 
Borrowers contribute at least 10% toward equity, public/quasi-public dollars provide enhancement via loan-loss absorption and low returns. Philanthropic capital through PRI seeks modest returns. 
The Fund supports a range of eligible activities, including acquisition, holding and pre-development costs, loaning up to $5 million offering below market-rates. 



Tri-Rail Corridor Status of TOD Regulations
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ﬁ
\g TOD Opportunities (Pending)
TOD Regulations Needed




Synthesis of TOD Findings

Market Conditions Applicable Land Use Transit Operations
and Finance and Incentives Improvements
e TOD cannot overcome flat or * Planning and Zoning *Strategic Miami Area Rapid
anemic real estate market e Incentives Transit (Smart) Program and
e Zero Fare Services do increase idi Premo (Broward)
dershi * Sliding-Scale Impact Fees *East-West Connectivity
rigership . . e Tax Abatements «Safety
e Butisita pervers_e Incentive e Financial Participation °ReI|ab|I|ty
for travelers seeking “safe” . "
. e TIF *Public Amenities
environments? _ o .
e Benefit Assessment Districts *High Frequency

eExtensive Network
eSeamless Transfers
eSpeed and Directness
eDirect Routes
*Priority Measures


Presenter Notes
Presentation Notes
1. Land Use and Incentives
Planning and Zoning
density bonuses 
performance zoning inclusionary zoning 
interim zoning 
floating zones 
planned unit development 
specific plans and 
transfer of development rights
Prohibited uses (SFR<15du, parking lots, gas stations)

Land Policy
Parcel assembly 
swaps 
land banking/community land trusts
and the sale or lease of development rights. 

Incentives
sliding-scale impact fees 
tax abatements 
financial participation
tax increment financing 
benefit assessment districts

2. Transit Operations
Bus System Upgrades: Improve the frequency, reliability, and infrastructure of bus services. This includes adding express routes and better integrating first and last mile solutions.
Considering innovative solutions like digital cities lab for better transportation planning. 
Utility Services: Assess the capacity of utilities (water, electricity, sewage) to support higher density developments.
Public Amenities: Plan for the provision of public amenities such as parks, schools, and healthcare facilities to support increased population density.
New law on homelessness – if they can’t stay in public spaces then they will be on the go hence affecting bus ridership safety




Synthesis of TOD Recommendations

Adopt MDC Miami-Dade TIF structure for Broward, modify both MDC and Broward so that value
capture S can be used for TOD affordable housing

Encourage local governments to adopt policies that support higher density and TOD

Set a Regional Goal for Housing in Corridors

Miami-Dade’s Workforce Housing Incentive Program (WHIP) being available to smaller-scale
affordable housing developments in TOD - Currently the WHIP incentives go toward landlords

and property management companies to incentivize larger apartment buildings from raising their
rents.



A Pathway Forward: Next Steps

Synthesis of Regional Studies
and Plans, Trends in TOD and
Transit, Identifying Areas of
Consensus, Divergence, and
Opportunities to Advance TOD
in South Florida (Ongoing)

Set Project and Sub-Committee
Goals

(July)

Engage MPOs and local
governments in Summit Results

Prepare Draft Policy Memo
(October)

Invite Business Leaders to a
Summit to Discuss the Memo
and Consider Next Steps
(November/December)




Business Case Report

What the economy stands to gain or lose with access to labor/jobs. What local and
state actions will expand labor and job access through improved transit?

Scope
Review local and state policies that facilitated TOD success. Study successful TOD
implementations in other cities like Dallas and Atlanta

* Land Use Subcommittee

* Public Transportation Improvement Subcommittee

* Financing & Funding Mechanisms Subcommittee — See “2019 Business Plan
For A South Florida Transit-Oriented Development Fund Report”

What Regionally-Focused Outcomes will the Report Deliver?
* Economic value generated by transit-driven increased labor-shed accessibility
* Focused Plans, Policy Blueprint or Agenda, with special attention to-

* How do we improve service? Performance weaknesses and means to
address weaknesses (a lot of existing work on this)

* Regionalism
* Regional Housing Goal in Defined Transit Corridors
* Reaching Jobs/Housing Balance within TOD/transit corridors
* Establishing a South Florida TOD Development Fund

* Legislative/Advocacy

* Identify unfunded transit and non-motorized needs in coordination with
MPOs (SEFTC) —State fuel taxes, motor vehicle fees, and rental car taxes. Doc
tax can be used in New Starts.
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https://www.fau.edu/science/departments/urban-regional-planning/research/cues/docs/sftod-trcl-business-plan-tod-fund.pdf
https://www.fau.edu/science/departments/urban-regional-planning/research/cues/docs/sftod-trcl-business-plan-tod-fund.pdf

Thank You!

Comments or Questions?

Randy Deshazo, rdeshazo@sfrpc.com
Eralda Agolli, eagolli@sfrpc.com

South Florida Regional Planning Council
1 Oakwood Boulevard, Suite 250
Hollywood, Florida 33020
Tel: (954) 924-3653; sfadmin@sfrpc.com
https://sfregionalcouncil.org/

Scan the QR Code to download the full CEDS report
and learn more about the Council’s work.

SCAN ME

South Florida Regional Planning Council
Proudly serving South Florida since 1974


mailto:rdeshazo@sfrpc.com
mailto:eagolli@sfrpc.com
https://sfregionalcouncil.org/

Transit Cost
Factors

mm Cost Efficiency Metrics:

e Operating cost per revenue hour or mile
e Operating cost per vehicle operated in maximum service (VOMS)
e Annual cost to operate a VOMS

e Cost Effectiveness Metrics:

e Farebox recovery
e Operating cost per passenger trip, passenger mile, or per capita
e Subsidy per boarding

— Service Factors

e Safety
e Amenities (Seating, Canopy, ITS)

mmmm Passenger Usage Review:

e Passenger trips
e Passenger miles
e Average trip length




Glossary of Terms

* Capacity Equivalent Vehicle Revenue Miles
(CEVRM). Capacity equivalent factor for each
mode is calculated by dividing average full-
seating and full standing capacities of active
vehicles by avg. capacities of all motor bus
modes in active service. Avg capacity was 28
seated and 20 standing, 48 riders.

e 2022 NTD Annual Data - Metrics | Department of Transportation -
Data Portal



https://data.transportation.gov/Public-Transit/2022-NTD-Annual-Data-Metrics/ekg5-frzt/data
https://data.transportation.gov/Public-Transit/2022-NTD-Annual-Data-Metrics/ekg5-frzt/data

The Need for a TOD Fund

e --—-- Objective: Harness potential for infill development
along the Tri-Rail Coastal Link (TRCL) corridor.

* - Key Legislation: Miami-Dade County passed
Transportation Infrastructure Improvement District
legislation in 2018.

* - Revenue Projections: Over the next 30 years, TIF
generated revenue:

* - Miami-Dade County: $11.3 billion
* - Palm Beach County: $11.5 billion
* - Broward County: $8.1 billion

» - Total Potential Revenue: $30 billion




TOD Fund Strategy and Best Practices

- Best Practices:
1. Use Denver as a model for South Florida.
2. TOD loan funds should support development, not operations.
3. Focus on improving local affordability.
4. Broad coalitions led by a local champion.
5. TOD funds target more than residential development.
- Development and Value Capture:
- Infill Development: 77,626 residential units within a half-mile of proposed stations.
- Potential additional units over 30 years: 115,738.
- TIF model based on conservative land value growth projections.
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