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A thriving city needs 
continuous progress  
towards integrated, 
highly utilized world-
class mobility options

When traffic grinds to a halt, so does 
economic opportunity. The bottom line 
depends on getting people to their 
destinations — whether it’s to live, to 
work, to spend. 

“

”

“We wake up earlier, but how much earlier should I have to 
suggest our daughter to wake up because traffic is so bad?”

Sunbelt cities are particularly vulnerable to congestion 
because of poor public transit.

Bad traffic hurts regional economies because people lose 
time they could be spending working. Shops and 
restaurants miss out on customers who can’t reach them.

“They way underestimated their growth.” 

Gridlock also threatens to make regions less competitive.

Companies are also hesitant to move operations 
somewhere with congested traffic [Amazon HQ2, others] 

Sunbelt Traffic Jams Are Frustrating Drivers and Threatening Growth
Worsening congestion gums up commutes in cities like Miami, Nashville and Las Vegas – March 14, 2023



2019 2022

80 hrs

105 hrs

● Transportation is a US household’s 2nd highest cost

● Inflation is putting a further squeeze on residents 

● Our inaction adds $1,733 per year per resident, or $4.5 billion 
annually for the region

● National of required car ownership: $10,728. Two person 
household: $21,456. Median household income is only $64,522

● Miami & Orlando spend the highest share of household income 
on autos in the country: 14% of income. Lowest are Seattle, 
Minneapolis, DC, SF (7.5% to 9.4%)

● Impacts competitiveness for employer relocation decisions (e.g. 
value of Amazon HQ2: $6.5 billion in construction, 50,000 jobs, 
total payroll $10 billion to $13 billion)

● Impacts competitiveness for tourism (Value: $11.1 billion in 
Miami-Dade & $11.4 billion in Broward)

● Impacts quality of life for all residentsH
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It’s getting costly out there!



And with deadly consequences

“Compared with automobile travel, 
intercity and commuter passengers 
have about 1/20th, urban rail 
passengers about 1/30th, and bus 
passengers about 1/60th the fatality 
rate per 100 million passenger-miles”

Florida roads 
nearly 11x 
deadlier 
than Norway 

LOCATION 2019 FATAL 2020 FATAL 2021 FATAL 2019 RATE
2020 RATE 2021 RATE (per 100,000 population)

Florida 3,273 3,484 14.7
15.6

Broward 243 313 12.4
15.3

Palm Bch 197 212 12.7
14.5

Miami-D 308 346 10.2
11.5

Norway 108 93 80 2.0  
1.7 1.5

US

FL



Growth Pressures

Florida is the fastest-growing state in the nation, Census says. 
What’s behind the surge?



A Case Study in 
Handling 
Growth
South Florida & Puget Sound 



Case Study in Rapid Growth: 2010s Edition

20%
OF ALL DOWNTOWN OFFICE 

DEVELOPMENT NATIONWIDE,

OCCURRED IN DOWNTOWN 
SEATTLE IN 2017



- 63.722"

– 4,500

+6,000
+8,500
+6,500
+2,500

A Literal Ceiling in System Capacity
Traffic was bad in 2010. Traffic was bad in 2017. But the system moved +60k 



How a City Adds 100,000 Jobs; Same Roads



A Geometry Problem. Merge Right →
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=space in square feet required per occupant=grams of C O2 per km traveled



A Geometry Problem. Imagine the Possibilities!



A Geometry Problem. 



Best Practices 
in Bridging the 
Gap
Putting the Rider at the Center 
of a Seamless Multi-Agency 
System in All That We Do



Customer (not Agency) Centricity

OR

??



Bridging the Gap

* Low density

Former LA Metro CEO Phil 
Washington: If you give me 
crappy land uses, I can’t help 
but give you crappy transit



Bridging the Gap

* We already have 
transit oriented 
communities



Bridging the Gap

* We already have 
transit oriented 
communities



Bridging the Gap

Without a last mile 
provided by TOD / Density, 
bus service, safe bike lanes, 
walkable environments, or 
other mobility tools & 
investments, the bridge 
remains incomplete



Bridging the Gap

If we bridge the gap and put the 
customer at the center, with service that 
doesn’t waste their time or cost too 
much, regardless of agency, will it help 
solve our problems?



+41,500 

 6.722

+6,000
+8,500
+6,500
+2,500

Moving the Needle
Adding Jobs Without Adding Misery



Convenience
(Time)

⏱
2

Cost
(Borne by the Rider)

💵💵
1

Experience
(Environment, Safety)

🧸🧸
3

Most Important Factors for Mode Shift

Key Behavioral Levers



Change in Bus + Rail Ridership
Improvements that never stop. It’s a competition to win.
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1993

1999

2000

2009

2009

4232

2016

4243

UW U-Pass
CTR (measurement)

Employer Pass
Reg. Transit Auth.

Regional Bus

Commuter Rail

Regional Pass
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BRT Launches
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LRT Expansion



Shorten the Last Mile: Transit
10-min bus service within a 10 minute walk

2019 72%



+83% - 46’ +162% - : 9’ +47%

Premium Bus Service Has Impact
BRT-Lite mostly impacts frequency; insufficient on some routes



2016 Transit Expansion Network Effects
Full trains have become a typical experience



Delta Dental 
of Washington

Employers Respond
Enabling employers to choose density helps fix our geometry
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Remove barriers
Partnerships focused on a common goal: SOV mode share reduction



Institutional Transit Passes = 60% of Fare $$
Equivalent to fare-free for rider, without budget impacts to agency



18K

14K

Corp. Incentives
Better Transit
Policies, Major 
Road Closure
DT residents
+50% / +30K

Prot. Bike lanes, 
Higher Density

Parking Policies, 
Better Options

Largest Vanpool 
in the US

Tools to Move the Needle
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OPPONENTS CLAIM

THIS CAR IS 
AUTOMATED

REALITY
Autonomous cars will fix everything.

THIS CAR 
HAS A 

DRIVER

BOTH ARE STUCK IN TRAFFIC.
VOTE YES ON SOUND TRANSIT PROP 1



“Most people don’t want 
to get out of their cars. As 
the world changes, they 
may buy cars that burn 

fuel from tar sands, 
canola, algae or wood 

chips.”
SEATTLE TIMES EDITORIAL BOARD 

2008 Endorsement Opposing Link Light Rail to 
Lynnwood, Federal Way & Bellevue

● New residents choose transit over cars by 
2:1 margin

● Cars and trucks still contribute nearly 
50% of our state’s greenhouse emissions

REALITY ☑
2008: 2016:



“Most people don’t want to get 
out of their cars. As the world 

changes, they may buy cars 
that burn fuel from tar sands, 
canola, algae or wood chips. 

The ST2 light rail plan 
“retards our economy” 

SEATTLE TIMES EDITORIAL BOARD 
2008 Endorsement Opposing Link Light Rail to 

Lynnwood, Federal Way & Bellevue

REALITY ☑
2008: 2016:



REALITY ☑
2008: 2016:

The ST2 light rail plan 
“retards our economy” 

SEATTLE TIMES EDITORIAL BOARD 
2008 Endorsement Opposing Link Light Rail to 

Lynnwood, Federal Way & Bellevue

“OUR ECONOMY” SUPPORTS PROP 1



RELATED NEWS  ARTICLE

https://www.thestranger.com/slog/2016/09/19/24568138/seattle-subway-think-st3-is-too-expensive-check-your-seattle-times-subscription
https://www.thestranger.com/slog/2016/09/19/24568138/seattle-subway-think-st3-is-too-expensive-check-your-seattle-times-subscription




RELATED NEWS  ARTICLE

https://www.seattletimes.com/seattle-news/transportation/sidewalk-future-subway-messages-promote-light-rail-free-speech-or-graffiti/
https://www.seattletimes.com/seattle-news/transportation/sidewalk-future-subway-messages-promote-light-rail-free-speech-or-graffiti/
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