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Timeline
What have we done since the first CEDS Committee Meeting?

• CEDS Strategy Committee responded to survey
• SWOT 
• Performance Measures 
• Work Groups Selected

• Feedback gathered on CARES and CEDS
• CARES Act Strategic Plan Goals & Objectives Approved
• CEDS Annual Report Approved
• Invite additional work group members



✓ Work Group Meetings – January 10 and 31, 2022 
✓ Identify specific projects for the CARES ACT program
✓ Develop economic resiliency project evaluation framework 
✓ Identify CEDS Goals and Objectives, discuss evaluation plan and framework
✓ Additional work group meeting in February TBD

✓ 3rd CEDS Strategy Committee Meeting
March 6, 2022
✓ Present draft CARES Act Element 
✓ Finalize CEDS Action Plan, formal vision statement, goals, and objectives

2022 Goals Timeline



✓ Work Group Meetings – April and May 2022 (TBD)
✓ Final comments on CARES Act Element and post for public comment
✓ CEDS Priority projects and evaluation framework

✓ 4th CEDS Strategy Committee Meeting - June 2022
✓ Present final CARES Act Element 
✓ Finalize CEDS Priority Projects and Evaluation Framework

2022 Goals Timeline 



CARES ACT GRANT
Progress on Economic Resilience Action Plan: 
Goals and Objectives

ERALDA AGOLLI

PROGRAM MANAGER – CARES ACT ECONOMIC DISASTER RECOVERY 

JANUARY 10, 2022



Economic resilience refers to the 
ability of local economies to “bounce 

back” to normal conditions after losing 
function because of an uncontrollable 

event. Resilient economies have the 
capacity to quickly respond to, 

withstand, and recover from adverse 
situations such as a public health crisis 

or high intensity storm.

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION



CARES ACT Scope of Work

▪ The SFRPC was recently awarded funding from 
the U.S. Economic Development Administration 
(EDA) to support economic resilience efforts 
across the region directly related to the 
coronavirus pandemic. 

▪ This funding will enable the SFRPC to augment 
and focus staff resources, towards priorities 
related to coronavirus response, recovery, and 
long-term planning. 

August 2020 – June 2022
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Sample of Suggested Performance Measures

Business Attraction / 
Workforce Development

• Percent of high school students to attain a post secondary 
credential by zip code.

• # of New Businesses, Hotel Occupancy Rate, TSA Airport 
Check-ins.

Environment and Resilient 
Infrastructure

• Base flood elevation, sea level rise / rainfall / climate 
scenarios, land occupation / building footprint

Work Groups Performance Measures
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