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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

FDEM Mission & Vision

Mission

Leading the Profession in building Safer 
Communities. Vision

Coordinate, Collaborate, and Communicate 
with stakeholders for a resilient Florida.



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Values
• Integrity – We hold ourselves accountable by demonstrating sound 

judgement and ethical practices, regardless of the consequences, to cultivate 
stakeholder trust.

• Teamwork – We commit ourselves to selflessly and humbly support one 
another, undivided, while promoting transparency, comradery, and mutual 
respect.

• Service Excellence – We advocate for our stakeholders by addressing needs 
timely and effectively through our roles and programs.

• Adaptability – We respond to the hazards and opportunities impacting our 
stakeholders through creative and innovative solutions, while working within 
parameters of state and federal guidelines.

• Collaboration - We coordinate with stakeholders and leverage partnerships with 
the whole community to strengthen existing and implement new ideas. 



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Division’s Goals 2022-23

Engage Technology

Comprehensive Process Management 

Profession Development
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THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Florida Recovery 
Obligation 
Calculation 
Rating

F-ROC will be the foundation 
of your recovery future 



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Standardize
the objective: 

Reflective risk ratings to reward compliant counties and cities upfront. 
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F-ROC Rating



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Standardized Risk Assessment 

How can you improve your 
rating? 

Where are you already getting 
credit?

abatement measures
training, certifications
on-staff contractors



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Objectives

• By June 1 – standardized forms for 
cat A and B 

• Next 9 months – working towards 
an F-ROC Rating and Methodology 
for cat A and B 



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Contact Information

Florida Division of Emergency Management
2555 Shumard Oak Blvd.

Tallahassee, FL 32399-2100
www.floridadisaster.org

Kevin Guthrie
Director

Kevin.Guthrie@em.myflorida.com

http://www.floridadisaster.org/
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