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Agenda
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▪ Bottom Line Up Front: Challenge & Request

▪ SFDA Background

▪ SFRPC – SFDA Partnership Opportunity
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Bottom-Line Up Front

UNITE • CHAMPION • GROW

Seeking SFRPC – SFDA Partnership to Address Resilience Challenges 

Help Protect this… …From This!  

Annual Regional

Impact

$16.1 Billion

155,000+ Jobs

#4 in State 

#1 in Growth!!!

+
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Why a Defense Alliance?

Advocate: 24 Commands and 15 Installations 

Support: 56,000 active, reserve, guard service-
members, civilians and their families

Assist: Over 230,000 veterans in our 4 counties

Grow: Economic impact of $16.1B and 155+K jobs

Enhance: Increased military missions and latest 
advanced technology and equipment

Protect: Encroachment, realignment or BRAC

Champion: Value of our strategic location, training 
sites and installations

Need: Strong consistent, single voice to tell our story 
and change perceptions

Unite: Local, state and federal efforts

UNITE • CHAMPION • GROW

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjuyPuij97QAhXKdSYKHelJASQQjRwIBw&url=https://www.uscg.mil/d7/staMiamiBeach/multimedia.asp&psig=AFQjCNEG2ytAC9YOZJYmgoob2aOVnBb5ZQ&ust=1481063931990624
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Strategic Value

UNITE • CHAMPION • GROW

❖ Largest MSA in Florida

❖ ~30% of state population

❖ ~32% of Florida’s GSP

❖ 34 of 120 State House Districts

❖ 12 of 40 State Senate Districts

❖ 9 of 27 Federal Districts

❖ 24+ Military Commands

❖ 15+ Installations

❖ 25,000 service-members

❖ 2 Major Seaports

❖ 2 Major Airports

❖ Strategic Defense 

Location

❖ Gateway to 

Americas…Other Military 
Concentration 

Areas Had 
Representation

South Florida 
Previously Lacked 
Similar Regional 
Representation
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Recent Focus Areas

UNITE • CHAMPION • GROW

REGIONAL

▪ Doing Business with the Military

▪Aerospace/aviation

▪Medical 

▪ eMerge Americas Defense-track &         

Partnership 

▪ National Security Innovation 

Network (NSIN)

▪ Space Force New Opportunities

▪ Cost of Living Challenges

▪ Resilience

▪Mil-Civ engagement

▪Regional approach

COMMANDS &

INSTALLATIONS

▪ SOUTHCOM Housing

▪ SOCSOUTH Land-use

▪ HARB Increased Missions

▪ HARB F-35 Basing

▪ HARB Encroachment / 

Compatible Development

▪ HARB – NG Expansion 

▪ USCG Base Miami Beach 

Encroachment
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Key Partners

DoD Innovation

State

Commercial &

Technology

100+

Federal

Academic

Economic 

Development

County &

Municipal 

Non-Profit &

Community
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WHO: SFRPC & SFDA coordinate on grant from DoD Office of Local Defense Community 

Cooperation (formerly Office of Economic Adjustment)

WHAT: Collaborative effort between SFRPC & SFDA to develop and lead regional DoD 

Military Installation Resilience grant/study

WHERE: Regional coverage (primarily Broward / Miami-Dade / Monroe)

WHY:
• Improve community-military integration to address resilience challenges

• Protect regional installations from declining budget environment

• Set foundation to leverage multiple other authorities & programs for follow-on 

solutions

WHEN: Now – leverage state grant as matching funds

SFRPC – Opportunity to Expand 
Relationships & Engagement
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DoD Resilience “Cross-Hairs”

OSD Report - USAF
1.       Hill AFB, UT
2.       Beale AFB, CA
3.       Vandenberg AFB, CA
4.       Greeley ANG Station, CO
5.       Eglin AFB, FL
6.       Patrick AFB, FL
7.       JB Andrews, MD
8.       Malmstrom AFB, MT
9.       Tinker AFB, OK
10. Shaw AFB, SC

U.S. Air Force List 
1.   Vandenberg AFB, CA
2.   Eglin AFB, FL
3.   Hurlburt Field, FL
4.   Patrick AFB, FL
5.   JB Charleston, SC
6.   Dover AFB, DE
7.   Homestead ARB, FL
8.   MacDill AFB, FL
9.   Tyndall AFB, FL
10. JB Langley-Eustis, VA

OSD Report - USA
1.   Fort Hood, TX
2.   SOUTHCOM/USAG-M, FL
3.   MOTCO, CA
4.   NGIC, VA
5.   Camp Roberts, CA
6.   Reagan Ops Center, AL
7.   Pine Bluff Arsenal, AR
8.   Fort Gordon, GA
9.   Fort Shafter, HI
10. Fort Detrick, MD

OSD Report - USN
1.   NAS Key West, FL
2.   NSB Kings Bay, GA
3.   NB, Guam
4.   JB Pearl Harbor, HI
5.   Wahiawa Annex, HI
6.   NAVMAG Indian Id, WA
7.   NB Coronado, CA
8.   NB San Diego, CA
9.   JB Anacostia, DC
10. Washington Navy YD, DC

USMC
Support Facility Blount Island, FL

All Three South Florida “Signature Facilities” on Top-10 Lists 9
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Installations / Facilities:
• USAG-Miami
• Homestead ARB
• NAS Key West
• USCG 

▪ Base Miami Beach
▪ Air Station Miami
▪ D7 Headquarters
▪ STA Lake Worth
▪ STA Ft. Lauderdale
▪ STA Miami Beach
▪ STA Islamorada
▪ STA Marathon
▪ STA Key West
▪ Richmond Heights

• FLARNG Armories
• NUWC Det AUTEC
• NSWC Det SFOMF

Key Tenant Commands:
• SOUTHCOM
• MARFORSOUTH
• 482nd Fighter Wing
• 125th Fighter Wing Det (FLANG)
• FLARNG 50th RSG
• SOCSOUTH
• USCG District 7
• USCG Sector Miami
• USCG Sector Key West
• JIATF-S
• Army Dive School

Other Commands:
• (17) USCG Cutters
• (3) USCG ANTs
• (1) USCG MSD
• (1) USCG COE

Key Civilian Participants:
• South Florida Regional Planning Council
• Palm Beach County
• Broward County
• Miami-Dade County
• Monroe County
• Quad-County CROs
• Southeast Florida Regional Climate Compact
• Cities of:

▪ West Palm Beach
▪ Riviera Beach
▪ Fort Lauderdale
▪ Dania Beach
▪ Opa Locka
▪ Doral

• University of Miami
• Florida International University
• Nova Southeastern University
• Florida Atlantic University
• Miami-Dade College
• Atlantic Council – Arsht Resilience Center
• Center for Climate & Security
• American Security Project
• Association of Defense Communities
• Union of Concerned Scientists
• Other local/regional organizations

▪ Miami
▪ Miami-Beach
▪ Homestead
▪ Key West
▪ Islamorada
▪ Marathon

10

Palm Beach

Broward

Miami-Dade

Monroe

Installation/Facility Key Tenant Command

USA USMC USCG

USN USAF Joint
FL-NG
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Purpose & Goals

UNITE • CHAMPION • GROW

▪ Advocate for our military commands, service-members and families to enhance their quality 

of life … making South Florida more “military friendly”

Unite, Grow and Champion the South Florida Defense Community

NOTE: The terms defense and military also include DHS organizations, such as USCG, DEA, ICE, CBP…

▪ Create a single, unified and consistent voice

▪ Coalesce community support around our defense community and industries

▪ Promote, preserve and enhance our local military missions and installations

▪ Attract, retain, expand defense related industry, academic study and research

▪ Promote and facilitate resilient installations, personnel & compatible community development
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Key Team Members
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Steven C. Williamson, COL, USA (Ret), President of the Board, South Florida Defense Alliance
Steve possesses over 25 years as a senior Army Engineer and subsequent years in the public and private sectors enhancing community-

military collaboration.  Through broad expertise and experience, he has led community-driven, cooperative strategic plans creating  valued 

and lasting solutions resulting in an effective balance between military readiness, defense capabilities and continued local economic growth.

Dennis Daley, Col, USAF (Ret), Operational Consultant
Dennis served 24 years flying the F-4 and F-16 fighter aircrafts with 6 years as the 482nd Fighter Wing Mission Support Group Commander at 

Homestead Air Reserve Base. He exercised direct command over the installation and facilities, the airfield, 1,400 personnel in 19 

organizations, and managed an annual budget exceeding $47 million.  Dennis has extensive base-level BRAC experience as well as a firm grasp 

of the military-public-private role for military, state and congressional programs.

Rob Polumbo, Maj Gen, USAF (Ret), Executive Consultant
Rob served over 32 years in the Air Force culminating as the Special Assistant to the Commander, Air Force Reserve Command. As an F-16 

fighter pilot and First Officer with a major airline, Rob has extensive senior executive experience with Department of Defense and business 

sector enterprises. He has led and advised organizations to train, organize and equip multi-national and joint-service teams with global 

objectives.  He has extensive knowledge in veteran affairs and the development of strong community-military relationships.

Pamela Berkowsky, Defense Consultant
Pamela is an accomplished senior management executive and Fulbright Scholar who has served in both federal and state governments.   Her 

Pentagon tenure includes service as Assistant Chief of Staff to the Secretary of Defense, Special Assistant to the Under Secretary of the Navy, 

and Special Assistant to the Under Secretary for Acquisition. She coordinated DOD’s WMD preparedness programs and served as its liaison to 

the National Security Council.  She served as Chief of Staff to the Governor of the U.S. Virgin Islands, managing the territory’s federal and 

international affairs and leading initiatives in healthcare, education reform and economic development.  

Rick Miller, CAPT, USN (Ret), Executive Director
Rick has over 26 years of operational military experience across all the world’s oceans, including command at sea. He served multiple staff 

assignments with the Navy Headquarters and Joint Chiefs of Staff in strategic planning and financial programming roles. In this capacity, he 

worked closely with the U.S. Congress and White Office in formulating defense policy and budgets. Additionally, he served on the personal 

staffs of both the Chief and Vice Chief of Naval Operations, and as a special assistant to the Chairman of the Joint Chiefs of Staff. Following the 

military, he was an operations executive in the commercial maritime industry and run a consulting and technology integration practice.  


