
 

 
MEMORANDUM 

 
South Florida Regional Planning Council 

1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020 
 954.924-3653 Phone, 954.924-3654 FAX 

www.sfregionalcouncil.org 

 AGENDA ITEM #IV.B.2 
_________________________________________________________________________________________ 
 
DATE: JANUARY 25, 2021 
 
TO: COUNCIL MEMBERS 
 
FROM: STAFF 
 
SUBJECT: FINANCIAL REPORT 
_________________________________________________________________________________________ 
 
 
Attached is a Financial Report comparing the months of October 2020 through December 2020 for your 
review and approval.   
 
Recommendation 
 
Approve the Financial Report. 
 
 

 



Last month's

Oct-20 Nov-20 Dec-20

Increase

(Decrease)

General Fund

Assets:
Cash 1,596,704 1,563,871 1,415,924 (147,947)
S B A -In v estm en tA ccoun t 11,175 11,177 11,179 2
A ccoun tsReceiv able 5,260 5,260 5,260 -
D ue from Fed,S tate & L ocal P rojects 309,268 298,493 383,077 84,584
P repaidExpen ses/D eposits 15,477 15,477 15,477 -

Total Assets 1,937,884 1,894,278 1,830,917 (63,361)

Liabilities and Fund Balance:

L iabilities 67,138 59,729 60,952 1,224

Fun dB alan ce 1,870,747 1,834,549 1,769,965 (64,585)

Total Liabilities and Fund Balance 1,937,885 1,894,278 1,830,917 (63,361)

Federal, State, and Local Projects

Assets:

A ccoun tsReceiv able 11,807 27,463 53,086 25,622
Total Assets 11,807 27,463 53,086 25,622

Liabilities and Fund Balance:

L iabilities 16,838 16,838 16,838 -

D ue toGen eral Fun d 309,268 298,493 383,077 84,584

Fun dB alan ce (314,299) (287,868) (346,829) (58,962)

Total Liabilities and Fund Balance 11,807 27,463 53,086 25,622

Revolving Loan Funds

Assets:
Cash an dM on ey M ark et 2,853,621 2,853,592 4,352,776 1,499,184
Receiv ables 5,342,953 5,381,027 5,368,144 (12,884)
A llow an ce forL oan L osses (1,227,427) (1,227,437) (1,227,437) -

Total Assets 6,969,146 7,007,182 8,493,483 1,486,300

Liabilities and Fund Balance:

L iabilities 757,957 797,019 789,781 (7,238)

Fun dB alan ce 6,211,190 6,210,163 7,703,702 1,493,539

Total Liabilities and Fund Balance 6,969,146 7,007,182 8,493,483 1,486,301

Southeast Florida Regional Prosperity Institute

Assets:

Cash an dM on ey M ark et 42,401 42,401 42,401 -

Receiv ables - - - -

Total Assets 42,401 42,401 42,401 -

Liabilities and Fund Balance:

L iabilities 37,079 37,079 37,079 -

Fun dB alan ce 5,322 5,322 5,322 -

Total Liabilities and Fund Balance 42,401 42,401 42,401 -

SOUTH FLORIDA REGIONAL PLANNING COUNCIL

COMPARATIVE BALANCE SHEET

December 31, 2020

(un audited)
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Fiscal Year % Annual % Remaining

Description Oct-20 Nov-20 Dec-20 to Date Realized Budget of Budget Budget

REVENUE REPORT

M em bershipFees 851,254$ 13,070$ -$ 864,323$ 100% 864,323$ 33% -$

In terest& O therIn com e 76 122 122 321 5% 5,900 0% 5,579

L ocal Fun dedP rojects 9,098 33,933 474 43,506 20% 221,700 8% 178,194

Federal Fun dedP rojects 39,570 48,519 56,004 144,093 16% 907,313 35% 763,220

S tate Fun dedP rojects - 29,967 - 29,967 36% 83,027 3% 53,060

TrustFun ds 35,076 37,599 17,314 89,989 16% 545,700 21% 455,711

TOTAL Revenues 935,074 163,210 73,914 1,172,198 45% 2,627,963 100% 1,455,765

EXPENSE REPORT

Operating Expenses

S taff Com pen sation $127,436 $104,905 $155,170 $387,512 30% 1,292,861 49% 905,349$

O ccupan cy Cost 7,853 7,853 7,853 23,559 26% 91,200 3% 67,641

UtilitiesElectric/S an itation 363 55 265 683 14% 5,000 0% 4,317

Jan itorial S erv ices 552 1,082 599 2,233 27% 8,295 0% 6,062

Repairs& M ain ten an ce - - - - 0% 3,897 0% 3,897

S torag e - 952 476 1,428 29% 5,000 0% 3,572

O ffice A utom ation 6,326 3,548 7,560 17,434 22% 80,000 3% 62,566

A dv ertisin g ,N otices,S upplies,P ostag e 1,079 2,202 1,990 5,271 34% 15,500 1% 10,229

Trav el - - - - 0% 10,000 0% 10,000

P rofession al D ev elopm en t 5,125 1,107 150 6,382 21% 30,000 1% 23,618

In suran ce - - 7,258 7,258 25% 28,783 1% 21,525

M iscellan eousExpen ses - 1,280 - 1,280 26% 5,000 0% 3,720

L eg al S erv ices(1) (634) - - (634) -2% 30,000 1% 30,634

Fin an cial S erv ices 276 404 925 1,605 3% 46,300 2% 44,695

P rofession al Con sultan ts 34 77 834 944 8% 12,572 0% 11,627

Capital Expen ditures - - - - 0% 95,000 4% 95,000

S ubtotal O peratin g Expen ses 148,412 123,465 183,078 454,955 26% 1,759,408 67% 1,304,453

Pass Through Expenses: 36,537 37,172 51,902 125,611 22% 572,483 22% 446,872

TOTAL Expenses 184,949 160,638 2,853,592 580,566 25% 2,331,891 89% 1,751,325

OTHER REVENUES

Recov ery of B adD ebt-B row n fields -$ -$ -$ -$ - -

Excess (deficit) Revenues

over Expenditures 750,125$ 2,572$ (2,779,678)$ 591,632$ 296,072$

RLF CARES Act Funding 855,000$ 85,000$ 1,433,780$ 2,373,780$ 45% 5,318,000 Total RL FCA RES Gran t

$24,794

Note: Percentage of Fiscal Year lapsed 25.00%
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL

December 31, 2020

(un audited)

(1) Additional legal YTD expenses included in "pass-through Expenses"


