








EXHIBIT "A" 

L. 5-VEAR CAPITAL IMPROVEMENTS PROGRAM

FY FY FY FY FY 
FY 

Funding Project PTO 
2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 

Five Year 2019/2020 

Sources # Budget 
Budget Budget Budget Budget Budget 

Total Operating 

Im act 

SPEC TAX DISTRICT #1 SER 03 BONO FUND 309 

Revenues 

Reappropriated Fund Balance 

Total Revenues 0 0 0 0 0 0 

Appropriations 

Flamingo Road Powerline Relocation BP 006485 1,480,000 

Total Appropriations 1,480,000 0 0 0 0 0 0 0 

CAPITAL IMPROVEMENTS FUND 325 

Revenues 

Reappropriated Fund Balance: 

Committed (IKEA Contribution - proj 006450) 500,000 500,000 

Committed (Rick Case Kia Contrib - proj 006450) 100,000 100,000 

From Fund Balance 696,720 568,000 362,000 271,000 271,000 2,168,720 

Florida Dept of Trans Grant (006488) 

Interest Earnings 350,000 350,000 

Interest Income 100,000 100,000 

Anticipated General Fund Transfer In 7,579,100 304,300 1,890,400 9,773,800 

Future Bond Proceeds (006207) 33,100,000 14,970,000 48,070,000 

Miscellaneous Revenues 

Total Revenues 1,146,720 41,847,100 15,636,300 2,161,400 271,000 61,062,520 

Appropriations 

Municipal Campus Expansion 
WWS/SW/ 

006207 16,532,022 33,100,000 14,970,000 48,070,000 
GC/GF/BP 

Entry Signs GF 006274 677,943 

Sunrise Blvd & NW 136 Ave Streetscape Improvements GF/CI 006450 1,360,000 1,360,000 

Sunrise Lakes Phase 1 Park GF 006453 1,488,609 24,900 

W Sunrise Transit Oriented Design lnfr lmprov GF 006474 275,867 

25.5 Wetlands Remediation GF 006475 947,140 15,500 

Commercial Blvd. Landscape & Irrigation Improvements GF 006480 553,000 

Sunrise Commerce Park Entry Features GF 006487 28,896 

Sunset Strip Bicycle Lanes GR/GF 006488 768,098 

Fire Alerting System Replacement GF 006489 555,000 

Fire Station Bay Door Re placement GF 006490 277,200 271,000 362,000 271,000 271,000 1,175,000 

Sunset Strip Traffic Circle Enhancements GF 006491 225,000 38,000 38,000 1,200 

Sunrise Tennis Club Court Lighting Replacement GF 006493 1,045,374 

Village Art Plaza GF 006494 503,800 3,749,200 3,749,200 

Marquee Signs GF 006495 47,000 352,000 352,000 

Celebrate Sunrise - Entry Features GF 006496 75,000 297,000 372,000 
 



Civic Center Phase II Improvements GF 006497 345,000 3,022,200 3,367,200 

Citywide Bus Shelters GF 006498 275,000 

Hiatus Road Trailhead Park GF TBD 47,700 304,300 352,000 

9525 Parcel Improvements GF TBD 1,092,800 1,092,800 

Bair Middle School Joint Use Park GF TBD 797,600 797,600 

Roarke Hall* BP/GF 7000GI 1,104,200 

Welleby Park Expansion• BP/GF 7002PK 3,638,200 

Senior Center Expansion• BP/GF 7003GB 968,400 

Sunrise Sportsplex• BP/GF 7005PK 3,180,000 

Civic Center Expansion* BP/GF 7006GB 5,221,500 

Security Improvements• BP/GF 7007GI 50,000 

Veterans Park* BP/GF 7008PK 4,018,409 

Oscar Wind Park* BP/GF 7009PK 455,000 

City Park Improvements* BP/GF 7010PK 6,745,000 

Sunset Strip Park at NW 109 Avenue* BP/GF 7012PK 22,490 

Sunrise Athletic Complex (SAC) Park Expansion and Renovation• BP/GF 7013PK 8,110 

Village Beach Club Improvements• BP/GF 7017GI 425,790 

Capitalized Labor N/A CAPLAB 336,720 336,720 

Total Appropriations 50,037,048 1,146,720 41,847,100 15,636,300 2,161,400 271,000 61,062,520 41,600 

NEW PARKS G.O. BOND FUND 326 

Revenues 

Future Bond Proceeds 23,803,000 1,028,496 6,345,800 31,177,296 

Anticipated General Fund Transfer In 

Florida Dept of Environmental Protection Grant (7013PK) 200,000 200,000 

Interest Earnings 40,000 40,000 

From Fund Balance 205,500 205,500 

Total Revenues 245,500 24,003,000 1,028,496 6,345,800 0 31,622,796 

Appropriations 

Roarke Hall* BP/GF 7000GI 305,497 40,875 

Welleby Park Expansion• BP/GF 7002PK 3,075,721 131,500 

Senior Center Expansion* BP/GF 7003GB 1,664,725 35,100 

Sunrise Sportsplex* BP/GF 7005PK 13,490,421 387,200 

Civic Center Expansion* BP/GF 7006GB 6,548,615 228,800 

Security Improvements• BP/GF 7007GI 55,209 2,387,000 2,387,000 

Veterans Park* BP/GF 7008PK 833,710 96,300 

Oscar Wind Park* BP/GF 7009PK 3,097,909 3,200,000 1,028,496 6,345,800 10,574,296 

City Park Improvements* BP/GF 7010PK 859,662 975,000 975,000 11,075 

Sunset Strip Park at NW 109 Avenue• BP/GF 7012PK 167,869 1,530,000 1,530,000 

Sunrise Athletic Complex (SAC) Park Expansion and Renovation• BP/GF 7013PK 1,014,182 15,911,000 15,911,000 

Village Beach Club Improvements• BP/GF 7017GI 182,692 31,000 

Capitalized Labor N/A CAPLAB 245,500 245,500 

Total Appropriations 31,296,212 245,500 24,003,000 1,028,496 6,345,800 0 31,622,796 961,850 

RENEWAL & REPLACEMENT FUND 402 

Revenues 

Reappropriated Fund Balance 5,617,000 3,104,000 8,721,000 
 



Miscellaneous Revenues 
Renewal & Reelacement Funds Transfer In 716,400 716,400 

Total Revenues 716,400 5,617,000 3,104,000 0 0 9,437,400 

Appropriations 

Wastewater Pipeline Flow Capacity Improvements• R&R 5037PI 377,953 
Pine Island Road Forcemain Replacement• R&R 503702 505,842 
Springtree Industrial Injection Wells Flow Delivery System R&R 5037ST 10,448,329 
Wastewater System 1/1 Improvements• R&R 5043PI 1,983,001 
Nova Drive Water Main and Force Main Replacement• R&R 5048PI 3,050,679 
System-Wide Lift Station Improvement Program• R&R 5056LS 5,053,114 
Lift Station 4 Rehabilitation R&R 505603 915,500 
Pine Island Road 12" Watermain Replacement• R&R 5068PI 1,167,320 
Sawgrass WWTP Clarifier and Scum Ejector Improvements• R&R 5071SG 1,041,628 
Water System Improvement Projects• R&R 5072PI 195,691 
Water System Improvements - Phase 1 • R&R 507201 70,000 
Southwest Water Treatment Plant Improvements• R&R 5083SW 4,126,513 
Shotgun Road Forcemain Improvement R&R 5130PI 2,939,044 
Sawgrass WWTP Dissolved Air Floatation Sys Rehab R&R 5141SG 110,000 1,309,000 1,419,000 
Indian Trace Pump Station Rehabilitation R&R 51421T 300,000 3,852,000 4,152,000 
Celebrate Sunrise Watermain Replacement - Phase 2 R&R TBD 456,000 3,104,000 3,560,000 
Capitalized Labor N/A CAPLAB 306,400 306,400 

Total Appropriations 31,874,614 716,400 5,617,000 3,104,000 0 0 9,437,400 0 

WATER�ASTEWATERCONNECTION FEES FUND403 

Revenues 

Connection Fees 
Reappropriated Fund Balance, Water 

Total Revenues 0 0 0 0 0 0 

Appropriations 

Ca italized Labor N/A CAPLAB 
Total Appropriations 0 0 0 0 0 0 0 0 

UTILITIES SERIES 2010 CONSTRUCTION FUND 408 

Revenues 

Reappropriated Fund Balance 
Interest Income 

Total Revenues 0 0 0 0 0 0 

Appropriations 

Pine Island Road Forcemain Replacement• BP 503702 653,780 
Nova Drive Watermain and Forcemain Replacement• BP 5048PI 186,029 
System-Wide Lift Station Improvement Program• BP 5056LS 148,612 
Lift Stations 117 & 307 Rehabilitation BP 505601 391,098 
Pine Island Road 12" Watermain Replacement• BP 5068PI 71,782 
Sawgrass WWTP Clarifier and Scum Ejector Improvements• BP 5071SG 324,180 
Southwest Water Treatment Plant Improvements• BP 5083SW 180,286 
Reuse Distribution Sys-SICP, Sawgrass Mills & Artesia (Phase II)* BP 5096PI 171,672 
Capitalized Labor N/A CAPLAB 

Total Appropriations 2,127,439 0 0 0 0 0 0  



STORMWATER UTILITY FUND 444 

Revenues 

Stormwater Revenues 

Total Revenues 

Appropriations 

Stormwater Pump Station #5 Replacement 

East Sunrise Drainage Improvements 

City Wide Boat Ramp Replacement Program 

NW 68th Avenue Canal Headwall Replacement 

Sunrise Golf Village Infrastructure Improvements* 

Capitalized Labor 

Total Appropriations 

WATER/WASTEWATERlREUSE CAPITAL PROJECTS FUND465 

Revenues 

Transfer from system reserve (464 to 465) 

Total Revenues 

Appropriations 

Wastewater Pipeline Flow Capacity Improvements• 

SW 130th Avenue Forcemain Upgrade 

Pine Island Road Forcemain Replacement• 

Wastewater System 1/1 Improvements* 

System-Wide Lift Station Improvement Program• 

Lift Stations 117 & 307 Rehabilitation 

Lift Stations 128, & 210 Rehabilitation 

Lift Station 309 Rehabilitation 

Lift Station 122 Basin Improvements 

Pine Island Road 12" Watermain Replacement• 

Water System Improvement Projects• 

Water System Improvements - Phase 1 • 

Sawgrass WWTP Biosolids Stabilization 

Southwest Water Treatment Plant Improvements• 

Southwest WTP Improvements - Ion Exchange 

Reuse Distribution System - SICP & Markham Park (Ph Ill) 

Reuse Distribution Sys-SICP, Sawgrass Mills & Artesia (Phase II)* 

SGF-1 Aquifer Storage and Recovery Conversion 

Springtree Wastewater Headworks Improvements 

Sawgrass WTP Ion Exchange 

Springtree WWTP Storage & Equipment Building 

Sawgrass WTP & Springtree WTP Security Improvements 

Sawgrass WWTP Train A Secondary Treatment 

Southwest WTP Well Replacement 

Bonaventure Service Line Replacements 

SW 121st Avenue Watermain Replacement 

Sawgrass Fuel Station Rehabilitation 

Springtree Ion Exchange Process 

Sunrise Golf Village Infrastructure Improvements• 

SW 

SW 

SW 

SW 

SW 

N/A 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

535,900 400,000 400,000 400,000 400,000 2,135,900 

535,900 400,000 400,000 400,000 400,000 2,135,900 

006305 4,600,062 

006324 515,775 

006326 825,000 400,000 400,000 400,000 400,000 400,000 2,000,000 

006327 850,000 

5131SY 75,000 75,000 75,000 

CAPLAB 60,900 60,900 

6,865,837 535,900 400,000 400,000 400,000 400,000 2,135,900 0 

71,429,240 16,865,000 18,323,000 24,336,400 23,666,600 154,620,240 

71,429,240 16,865,000 18,323,000 24,336,400 23,666,600 154,620,240 

5037PI 5,365,450 3,425,000 3,425,000 3,425,000 3,425,000 3,425,000 17,125,000 

503701 2,170,000 

503702 3,850,000 13,378,100 13,378,100 

5043PI 2,700,000 900,000 900,000 900,000 900,000 900,000 4,500,000 

5056LS 3,669,800 3,976,000 3,976,000 3,976,000 3,976,000 3,976,000 19,880,000 

505601 1,371,818 

505602 2,338,307 

505604 897,700 

505605 1,400,000 16,250,000 16,250,000 

5068PI 55,000 

5072PI 4,156,430 3,250,000 3,250,000 3,250,000 3,250,000 3,250,000 16,250,000 

507201 1,245,451 

5073SG 900,000 9,000,000 9,900,000 

5083SW 8,562,000 

5084SW 5,706,344 14,000 

5095PI 495,896 200,000 9,660,000 9,860,000 

5096PI 13,229,149 

5098RW 6,207,016 173,000 

5114ST 14,845,037 

5120SG 9,967,556 48,000 

5122ST 3,020,004 

5123SY 1,050,000 20,000 

5124SG 20,946,308 

5125SW 3,731,764 

5126SY 5,469,471 

5127PI 5,708,223 

5128SG 870,464 300,000 300,000 

5129ST 12,510,000 24,000 

5131SY 1,880,679 16,702,000 16,702,000  



Landscaping & Irrigation Improvements at Treatment Plants SR 5132SY 52,500 540,000 540,000 

Sawgrass WTP Facilities Maintenance Building SR 5133SG 109,806 980,100 980,100 

Springtree WTP VFD Replacement - High Service Pump "B" SR 5134ST 81,000 5,364,000 5,364,000 
Sunrise Golf Course Reuse Main Extension SR 5135PI 413,451 2,257,400 2,257,400 
Electric Vehicle Infrastructure SR 5137SU 53,000 

Existing City Building Commissioning SR 5138SU 650,000 
Solar Thermal Systems SR 5139SU 52,000 

Sawgrass WTP Concrete Rehabilitation SR 5143SG 895,000 895,000 1,790,000 
Sunset Strip AC Force Main Pipe Bursting SR 5144PI 590,000 2,370,000 2,960,000 
Sawgrass RAS-WAS Pump Replacement & WAS Underflow Valves SR 5145SG 720,000 720,000 

Springtree WWTP TWAS Improvements SR 5146ST 61,000 374,000 435,000 

Sawgrass Headworks Influent Line Improvements SR 5147SG 250,000 250,000 
Sawgrass WTP Pipe Gallery Improvements SR 5148SG 1,000,000 1,000,000 
Springtree WTP Water System Improvements SR 5149ST 60,000 210,000 270,000 

Sawgrass WTP Walkway Improvements SR SlS0SG 140,000 140,000 
Sawgrass Facility Equipment Maintenance Building SR TBD 1,397,000 5,100,000 6,497,000 

NW 44th Street Watermain Replacement SR TBD 352,000 1,738,000 2,090,000 
Southwest WWTP RAS Line Replacement & Hydraulic Reconfig SR TBD 68,000 170,000 238,000 
Springtree Floridan Supply Well SR TBD 250,000 1,550,000 1,800,000 

Springtree WTP Biscayne Aquifer Wells 2, 7 & 8 Replacement SR TBD 297,400 2,455,600 2,753,000 

Capitalized Labor N/A CAPLAB 390,640 390,640 
Total Appropriations 144,831,624 71,429,240 16,865,000 18,323,000 24,336,400 23,666,600 154,620,240 279,000 

GAS CAPITAL PROJECTS FUND475 

Revenues 

Transfer from system reserve (474 to 475) 325,000 325,000 325,000 325,000 325,000 1,625,000 
Total Revenues 325,000 325,000 325,000 325,000 325,000 1,625,000 

Appropriations 

Weston Botaniko Development GC 000309 206,000 1,000 

High Pressure Supply Main GC 000310 6,567,880 30,000 
Energy Efficiency Upgrades GC 000351 335,000 
Various New Commercial Accounts GC 000777 350,000 250,000 250,000 250,000 250,000 250,000 1,250,000 

Various New Residential Accounts GC 000778 75,000 75,000 75,000 75,000 75,000 375,000 

Total Appropriations 7,458,880 325,000 325,000 325,000 325,000 325,000 1,625,000 31,000 

FLEET MANAGEMENT FUND 502 

Revenues 

Fleet Management Cost Allocation 
Reappropriated Fund Balance 

Total Revenues 0 0 0 0 0 0 

Appropriations 

Quick Service Area and Storal!e Area Roofs MULTIPLE 006492 245,000 
Total Appropriations 245,000 0 0 0 0 0 0 0 

IT & COMMUNICATIONS FUND 503 

Revenues  



IT & Communications Cost Allocation 

Total Revenues 0 0 0 0 0 0 

Appropriations 

New Enterprise Resource Planning System MULTIPLE ITOO0l 4,203,734 

Total Appropriations 4,203,734 0 0 0 0 0 0 0 

REVENUE SUMMARY BY FUND 

Capital Improvements Fund 325 1,146,720 41,847,100 15,636,300 2,161,400 271,000 61,062,520 

New Parks G.O. Bond Fund 326 245,500 24,003,000 1,028,496 6,345,800 31,622,796 

Renewal & Replacement Fund 402 716,400 5,617,000 3,104,000 9,437,400 

Water/Wastewater Connection Fees Fund 403 

Storm water Utility Fund 444 535,900 400,000 400,000 400,000 400,000 2,135,900 

Water/Wastewater/Reuse Capital Projects Fund 465 71,429,240 16,865,000 18,323,000 24,336,400 23,666,600 154,620,240 

Gas Capital Projects Fund 475 325,000 325,000 325,000 325,000 325,000 1,625,000 

Fleet Management Fund 502 

�74,398,760 �89,057,100 �38,816,796 �33,568,600 �24,662,600 260,503,856 

AP PRO PR/A TIONS SUMMARY BY FUND 

Capital Improvements Fund 325 1,146,720 41,847,100 15,636,300 2,161,400 271,000 61,062,520 

New Parks G.O. Bond Fund 326 245,500 24,003,000 1,028,496 6,345,800 31,622,796 

Renewal & Replacement Fund 402 716,400 5,617,000 3,104,000 9,437,400 

Water/Wastewater Connection Fees Fund 403 

Storm water Utility Fund 444 535,900 400,000 400,000 400,000 400,000 2,135,900 

Water/Wastewater/Reuse Capital Projects Fund 465 71,429,240 16,865,000 18,323,000 24,336,400 23,666,600 154,620,240 

Gas Capital Projects Fund 475 325,000 325,000 325,000 325,000 325,000 1,625,000 

Fleet Management Fund 502 

�74,398,760 �89,057,100 �38,816,796 �33,568,600 �24,662,600 �260,503,856 

0.00 0.00 0.00 0.00 0.00 0.00 

CAPITAL IMPROVEMENT PROGRAM 

FIVE YEAR FUND SUMMARY TOTALS 

TOTAL CIP REVENUES 74,398,760 89,057,100 38,816,796 33,568,600 24,662,600 260,503,856 
TOTAL CIP APPROPRIATIONS 74,398,760 89,057,100 38,816,796 33,568,600 24,662,600 260,503,856 1,313,450 
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