MEMORANDUM

AGENDA ITEM #IV.E

DATE: NOVEMBER 25, 2019

TO: COUNCIL MEMBERS

FROM: STAFF

SUBJECT: EXECUTIVE DIRECTOR ANNUAL REVIEW

Section 1.9.3 of the agreement between the Council and the Executive Director states that the Governing
Body of the Council, or the Executive Committee with the delegated function, shall perform an annual
evaluation and review of the Executive Director. Historically this review has been undertaken on, or
before, the October meeting. The three-year contract with the Executive Director terminates on
November 24, 2021.

At the September 23, 2019 meeting, the Council requested a special meeting of the Executive Committee
to review the Executive Director. This meeting was held on October 10, 2019. The meeting minutes are
part of the Council package. Performance reviews were received from Chair Ross, Councilmember Asseff,
Councilmember Geller, Councilmember Levine Cava, and Councilmember Kaufman. The summary pages
of the reviews are attached herewith. The full reviews are available upon request.

Recommendation

Accept the Executive Committee’s annual review of the Executive Director.

South Florida Regional Planning Council
1 Oakwood Boulevard, Suite 250, Hollywood, Florida 33020
954.924-3653 Phone, 954.924-3654 FAX
www.sfregionalcouncil.org



South Florida Regional Planning Council
Executive Director Annual Performance Review

Executive Director: Isabel Cosio Carballo, MPA
Evaluation Period: October 1, 2018 — October 1, 2019
Evaluation Date: September 23, 2019

Ratings on Job Performance

5 = Exceeds Job Requirements

4 = Above Average Performance

3 = Satisfactory Performance

2 = Needs to Take Action to Improve
1 = Performance Does not Meet Job Requirements

Executive Director 5 / 4 3 2

1. | Represents the Council in a positive, professional manner \//
2. | Accurately represents the goals and policies of the Council /
3. | Maintains a positive image and relationships with local, state l//

and federal agencies //
4. | Promotes the Council and its services v
5. | Makes clear and concise recommendations to Council
6. | Deals honestly and fairly with all parties /,
7. | Exercises sound judgment in business transactions /;/
8. | Isrespected by peers and leaders in the region / /
9. | Is knowledgeable about regional issues \/l/
10. | Provides good overall leadership for the Council //
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South Florida Regional Planning Council
Executive Director Annual Performance Review

Executive Director: Isabel Cosio Carballo, MPA
Evaluation Period: October 1, 2018 — October 1, 2019
Evaluation Date: September 23, 2019

Ratings on Job Performance
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4 = Above Average Performance
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2 = Needs to Take Action to Improve
1 = Performance Does not Meet Job Requirements
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South Florida Regional Planning Council
Executive Director Annual Performance Review

Executive Director: Isabel Cosio Carballo, MPA
Evaluation Period: October 1, 2018 — October 1, 2019
Evaluation Date: September 23, 2019

Ratings on Job Performance

5 = Exceeds Job Requirements

4 = Above Average Performance

3 = Satisfactory Performance

2 = Needs to Take Action to Improve
1 = Performance Does not Meet Job Requirements

Executive Director
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South Florida Regional Planning Council
Executive Director Annual Performance Review

Executive Director: Isabel Cosio Carballo, MPA
Evaluation Period: October 1, 2018 — October 1, 2019
Evaluation Date: September 23, 2019

Ratings on Job Performance

5 = Exceeds Job Requirements

4 = Above Average Performance

3 = Satisfactory Performance

2 = Needs to Take Action to Improve
1 = Performance Does not Meet Job Requirements
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Executive Director Annual Performance Review

Executive Director: Isabel Cosio Carballo, MPA
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