
 

 
 

  

  
 

M E M O R A N D U M 
 
 
To: Council Members                                                                AGENDA ITEM 12 
 
From: Staff 
 
Date: October 18, 2019  
 
Subject: Regional Passenger Rail Update – Steven Abrams, SFRTA Executive Director and 

Russell “Rusty” Roberts, Brightline Vice President of Government Affairs 
 
Introduction 
 
The purpose of this item is to provide an update regarding current and proposed passenger rail 
service in southeast Florida, including both the Tri-Rail commuter rail service, operated by the 
South Florida Regional Transportation Authority (SFRTA), and the Brightline/Virgin Trains 
USA (Brightline) intercity passenger rail service, operated by Florida East Coast Industries 
(FECI). A map illustrating the Tri-Rail future service corridors is included as Attachment 1, and 
a map illustrating Tri-Rail, Brightline, and Amtrak rail services is included as Attachment 2. 
Steven Abrams, Executive Director of SFRTA, and Russell “Rusty” Roberts, Vice President of 
Government Affairs for Brightline, will provide updates on both services.  
 
Background 
 
Southeast Florida’s economy, mobility, and quality of life are dependent upon a reliable, 
multimodal transportation network. The Strategic Regional Policy Plans of both regional 
planning councils place a high priority on the continued operation and expansion of passenger 
rail service as a component of the larger transportation network. Southeast Florida includes three 
passenger rail systems operating today: 
 

(1) Tri-Rail commuter rail service has been operating since 1989 on the South Florida Rail 
Corridor (SFRC), which is the former CSX rail corridor, between Mangonia Park and 
Miami International Airport. The Tri-Rail service is operated by the SFRTA, which is a 
public agency governed by a ten-member board. For more than ten years, Tri-Rail has 
been working with the two regional planning councils, local governments, the Florida 
Department of Transportation, metropolitan planning organizations, and others to extend 
service onto the Florida East Coast (FEC) rail corridor. Referred to as the Tri-Rail 
Coastal Link (TRCL), the FEC service is organized with four segments, listed below in 
order of likely phasing: 
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a. Downtown Miami-Link is anticipated to begin operation in 2020 and provide service 
from the SFRC corridor into Brightline’s Miami Central Station on the FEC rail 
corridor, with service potentially extending to Midtown. The station and platform 
have been constructed, and an access agreement has already been established between 
FEC and SFRTA to allow service into the station. However, prior to the initiation of 
Tri-Rail service, Brightline must complete the installation and certification of Positive 
Train Control (PTC), which is a federally required electronic communications and 
automatic braking system to improve safety and monitoring of passenger and freight 
trains operating together on rail corridors. Once PTC is certified for Brightline 
operations, PTC must then be certified for Tri-Rail operations before Tri-Rail service 
can be initiated. 
 

b. Northeast Corridor Link would provide service on the FEC rail corridor from Miami 
Central (or possibly Midtown) to northern Miami-Dade County. The Miami-Dade 
Transportation Planning Organization (TPO) and Miami-Dade Department of Public 
Works are leading efforts to advance this segment.  

 
c. Jupiter Extension would provide service from the SFRC corridor onto the FEC rail 

corridor from West Palm Beach to Jupiter. The Palm Beach Transportation Planning 
Agency (TPA) is leading efforts to advance this segment. 

 
d. Central Segment would provide service on the FEC rail corridor from northern 

Miami-Dade County to West Palm Beach. This segment could ultimately be broken 
into smaller segments due to its length and infrastructure demands. The Florida 
Department of Transportation is leading efforts to advance this segment as part of the 
larger TRCL service. 

 
(2) FECI’s Brightline high-speed passenger rail service has been operating on the FEC rail 

corridor since January 2018.  
 
a. Phase 1 began operating from West Palm Beach to Fort Lauderdale in January 2018 

and was extended to Miami in May 2018. 
 

b. Phase 2 from West Palm Beach to Orlando International Airport (OIA), began 
construction in June 2019 and is expected to be completed in mid-2022, when 
Brightline anticipates it will begin revenue service into its OIA station. This segment 
will include an additional station in Cocoa as well as potential stations in Stuart or 
Fort Pierce. 

 
c. Phase 3 would provide service from OIA to downtown Tampa, with additional 

stations anticipated in Orange County (to interconnect with the SunRail system) and 
Disney World.  

 
d. Phase 4 would provide service from Orlando (or Cocoa) to Jacksonville, which would 

presumably include potential stations in Daytona Beach and St. Augustine. 
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In addition to the above-noted stations, Brightline has recently received approval for 
funding through Miami-Dade County for a station in Aventura (see Miami Herald article 
included as Attachment 3). According to company representatives, active negotiations are 
underway with the City of Boca Raton, and preliminary discussions are underway for 
potential stations at Fort Lauderdale/Hollywood International Airport and PortMiami. 
Although other potential station locations have been discussed in public meetings 
(including in the City of Palm Beach Gardens), Brightline representatives indicate there 
are currently no active discussions to add additional infill stations at this time.     

 
(3) Amtrak currently operates two daily overnight round trip intercity passenger trains 

through southeast Florida on the SFRC and CSX (the Silver Meteor and the Silver Star). 
These trains serve Miami, Hollywood, Fort Lauderdale, Deerfield Beach, Delray Beach, 
and West Palm Beach in the region on a route that connects Miami and New York City. 
Tickets are not sold for intra-region trips between Miami and West Palm Beach so as not 
to compete with Tri-Rail. 
 

Analysis 
 
The extension of TRCL service on the FEC rail corridor will require significant coordination 
among local governments, transportation agencies, the FEC Railway, FECI/Brightline, and other 
public agencies. Among the many challenges to be addressed, the completion of PTC and 
negotiation of access fees between SFRTA and FECI/Brightline are among the most critical. 
Access fee negotiations for the Northeast Corridor are being led by the Miami-Dade TPO and 
Department of Public Works, which could inform a fee structure for the balance of access needed 
for the remaining TRCL segments.  
 
Conclusion 
 
The continued operation and expansion of passenger rail service is a critical component of the 
regional multimodal transportation network. Continued dialogue between public agencies and 
FECI/Brightline is essential to enable the extension of additional passenger service through the 
region and to assist in the public understanding of how the various services operate. 
 
Recommendation 
 
For informational purposes only. 
 
Joint Council Action – October 25, 2019 
 
Attachments 
 
1. Tri-Rail Future Service Corridors 
2. Southeast and Central Florida Rail Systems (Existing, Proposed, and Conceptual) 
3. October 11, 2019 Article from The Miami Herald 
4. NARC Award Announcement 
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https://www.miamiherald.com/news/local/community/miami-dade/article235992038.html?mc_cid=21847f8562&mc_eid=5044cce498 
https://www.miamiherald.com/news/local/community/miami-dade/article235992038.html?mc_cid=21847f8562&mc_eid=5044cce498 
(Retrieved 10/14/2019) 
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